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FILLMORE REDEVELOPMENT AGENCY MEETING JANUARY 12, 2010
250 CENTRAL AVENUE 6:30 P.M.
FILLMORE, CA 93015 REGULAR MEETING

1. CALLTO Chairperson Walker called the Fillmore Redevelopment Agency regular

ORDER meeting to order at 6:32 pm. Agency Members present: Chairperson,
Patti Walker; Agency Member, Jamey Brooks; Agency Member, Steve
Conaway; and Agency Member, Laurie J. Hernandez. Agency Members
absent: Agency Member, Gayle Washburn.

City Staff present: City Manager/Executive Director, Yvonne Quiring; City
Attorney, Ted Schneider; Public Works Director, Bert Rapp; Community
Development Director, Kevin McSweeney; Transitional Finance Director,
Anita Lawrence; Sheriff's Captain, Tim Hagel; Fire Chief, Rigo Landeros;
City Clerk Clay Westling; and Provisional Administrative Specialist, Ky
Spangler.

2. ORAL COMMUNICATIONS — NONE.

3. REDEVELOPMENT AGENCY CONSENT CALENDAR

ACTION

ADOPT CONSENT Motion to approve consent calendar as presented.

CALENDAR

' Motion: Hernandez; Second: Conaway; MOTION PASSES by the

following voice vote to adopt the Redevelopment Agency consent
calendar, consisting of the following items:
3A. Minutes of November 10, 2009 Regular Meeting.
3B. Minutes of December 14, 2009 Regular Meeting.
3C. Receive and file Redevelopment Agency State Controllers Annual
Report and Audit for Fiscal Year 2008-09.
AYE: Brooks, Conaway, Hemandez, Walker. NO: None; ABSENT:
Washburn. ABSTAIN: None.

4. REDEVELOPMENT AGENCY PUBLIC HEARINGS — NONE.

5. JOINT CITY COUNCIL/REDEVELOPMENT AGENCY PUBLIC HEARINGS — NONE.

6. REDEVELOPMENT AGENCY BUSINESS ITEMS — NONE.

7. REDEVELOPMENT AGENCY CLOSED SESSION — NONE.
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8. ADJOURNMENT

ADJOURN Chairperson Walker adjourned the Redevelopment Agency. The next
meeting will be a regular Redevelopment Agency meeting set for
Tuesday, January 26, 2010, 6:30 p.m. at City Hall, 250 Central Avenue,
Fillmore, California.

Prepared By: KY SPANGLER, Provisional Administrative Specialist

Approved By: CLAY WESTLING, Secretary
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FILLMORE REDEVELOPMENT AGENCY MEETING JANUARY 26, 2010

250 CENTRAL AVENUE 6:30 P.M.
FILLMORE, CA 93015 REGULAR MEETING

1. CALLTO Chairperson Walker called the Fillmore Redevelopment Agency regular

ORDER meeting to order at 6:30 pm. Agency Members present: Chairperson,
Patti Walker; Agency Member, Gayle Washbumn; Agency Member,
Jamey Brooks; and Agency Member Steve Conaway. Agency Members
absent: Agency Member, Laurie J. Hernandez.

City Staff present: City Manager/Executive Director, Yvonne Quiring; City
Attorney, Ted Schneider; Public Works Director, Bert Rapp; Community
Development Director, Kevin McSweeney; Transitional Finance Director,
Anita Lawrence; Building Official, Michael McGivney; Sheriff's Captain,
Tim Hagel, Fire Chief, Rigo Landeros; City Clerk Clay Westling; and
Provisional Administrative Specialist, Ky Spangler.

2. ORAL COMMUNICATIONS — NONE.

3. REDEVELOPMENT AGENCY CONSENT CALENDAR

ACTION: Motion to approve consent calendar:
ADOPT CONSENT
CALENDAR Motion: Conaway; Second: Brooks; MOTION PASSES by the following

voice vote to adopt the City Council consent calendar, consisting of the
following items:

3A. Minutes of December 8, 2009 Regular Meeting.
AYE: Brooks, Conaway, Walker, Washburn. NO: None; ABSENT:
Hernandez; ABSTAIN: None.

4. REDEVELOPMENT AGENCY PUBLIC HEARINGS — NONE.

5. JOINT CITY COUNCIL/REDEVELOPMENT AGENCY PUBLIC HEARINGS — NONE.

6. REDEVELOPMENT AGENCY BUSINESS ITEMS — NONE.

7. REDEVELOPMENT AGENCY BUSINESS CLOSED SESSION — NONE.
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8. ADJOURNMENT
ADJOURN Chairperson Walker adjourned the Redevelopment Agency fo the next a

regular Redevelopment Agency meeting set for Tuesday, February 9,
2010, 6:30 p.m. at City Hall, 250 Central Avenue, Filimore, California.

Prepared By: KY SPANGLER, Provisicnal Administrative Specialist

Approved By: CLAY WESTLING, Secretary
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FILLMORE REDEVELOPMENT AGENCY MEETING FEBRUARY 9, 2010
250 CENTRAL AVENUE 6:30 P.M.
FILLMORE, CA 23015 REGULAR MEETING

1. CALLTO Chairperson Walker called the Fillmore Redevelopment Agency regular

ORDER meeting to order at 6:30 pm. Agency Members present: Chairperson,
Patti Walker; Agency Member, Gayle Washburn; Agency Member,
Jamey Brooks; and Agency Member Steve Conaway. Agency Members
absent: Agency Member, Laurie J. Hernandez.

City Staff present: City Manager/Executive Director, Yvonne Quiring; City
Attorney, Ted Schneider; Public Works Director, Bert Rapp; Community
Development Director, Kevin McSweeney; Transitional Finance Director,
Anita Lawrence; Sheriff's Captain, Tim Hagel; Fire Chief, Rigo Landeros;
City Clerk Clay Westling; and Provisional Administrative Specialist, Ky
Spangler.

There is no Redevelopment Agency business to be conducted.

2. ORAL COMMUNICATIONS — NONE.

3. REDEVELOPMENT AGENCY CONSENT CALENDAR - NONE.

4. REDEVELOPMENT AGENCY PUBLIC HEARINGS — NONE.

5. JOINT CITY COUNCIL/REDEVELOPMENT AGENCY PUBLIC HEARINGS — NONE.

6. REDEVELOPMENT AGENCY BUSINESS ITEMS — NONE.

7. REDEVELOPMENT AGENCY CLOSED SESSION — NONE.

8. ADJOURNMENT

ADJOURN Chairperson Walker adjourned the Fillmore Redevelopment Agency to

the next a regular City Council meeting set for Tuesday, February 23,
2010, 6:30 p.m. at City Hall, 250 Central Avenue, Fillmore, California.

Prepared By: KY SPANGLER, Provisional Administrative Specialist

Approved By: CLAY WESTLING, Secretary
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CITY OF FILLMORE ,
CENTRAT, PARK PLAZA FLIIDAITEM#
250 Central Avenue
Fillmore, California 93015-1907
(805) 524-5701 - PAX (805) 524-5707

February 23, 2010

TO: Honorable Chair and .Boardmember's :
iy /W//Z//ffxi—f
FROM: ta Lawrence, Interim Finance Director

SUBJECT:  2009/2010 Midyear Budget Review for the Redevelopment Agency and
ask Board to Authorize the Executive Director or designee to make the
Recommended Budget Adjustments; Adopt Resolution 10-244 amending
the Budget and Authorize the Executive Director to submit letter to
Ventura County Auditor Controller reporting the source of the SERAF
Payment

RECOMMENDED ACTION:
That the Board perform the annual Midyear Budget Review and

1. Adopt resolution 10-244 amending the 2009/2010 Budget, and
Authorize the Executive Director or designee to make the recommended
Budget Adjustments, and

3. Authorize the Executive Director or designee to send a letter to the County
of Ventura Auditor-Controller reporting the source of the SERAF
payment. :

BACKGROUND:

On August 25, 2009, the Board adopted the 2009/201 0 Budget for the Fillmore
Redevelopment Agency (the Agency). It is now the time of year when a thorough review
of the budget is performed to measure how revenue and expenditures are tracking with
the budget after 50 percent of the year has gone by. Midyear Review is done with the
cooperation of all City of Fillmore departments.

A budget is a dynamic document based on estimates. These estimates will change over
the course of a year based on actual; changes in the economy; change in the direction of
the Agency; unforeseen events; State actions; and, staffing changes. The Midyear Fiscal
Review updates the budget and presents a “snapshot™ in time of revenues and
expenditures. The midyear budget represents the best fund balance, revenue and
expenditure estimates available at this time.

This Agency Midyear Review was prepared as a separate agenda item. The City of
Fillmore Midyear Review will be on the agenda for the March 9, 2010 meeting.
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ANALYSIS:
The Agency 2009/2010 Midyear Review consists of the following schedules:

Fund Summary
Fund Revenue Analysis and Expenditure Analysis (including transfers)

The Operating Funds Summary includes a fund- by-fund view of where the Agency
started when the budget was adopted and where it ended (using audited 6/30/09
balances), compared to the adopted budget and then making the recommended
amendments. The Revenue and Expenditure Analysis includes descriptions of why the
amendments are being recommended.

It is not unusual for there to be significant differences when comparing the beginning
balance estimate to what they ultimately are at fiscal year end. When the budget was
developed, the balances available at the beginning of the fiscal year were estimates
because the audit had not been completed. The estimated balances are based on prior-
year revenue and expenditure projections which are likely to be budgeted ina
conservative manner, often resulting in more actual revenue and less actual expenditures
than budgeted.

To get to the available balances, staff subtracts current liabilities from current assets to
come up with working capital. This should generally be the amount available for
appropriation with the exception of restricted fund balance amounts.

Major highlights of the Midyear Review are:

e Assembly Bill 26 (ABX4-26). This bill was the result of the State Budget
problems and the State’s attempts to balance its budget at the expense of cities.
The passage of ABX4-26 requires Redevelopment Agencies to shift $1.7 billion
in property tax revenues to K-12 schools during the 2009-2010 fiscal year via the
Supplemental Educational Revenue Augmentation Fund (SERAF) that ABX4-26
created in each County. This shift will have the effect of relieving the State’s
obligation to maintain minimum funding levels for schools under Proposition 98.

In accordance with ABX4-26, the percentage of gross tax increment to be paid by
each agency is determined by the California Director of Finance based upon a pro
rata share of the amount of tax increment collected by each agency. The Director
of Finance has determined that the amount owed by the Fillmore Redevelopment
Agency is $2,384,857 (“SERAF Payment™). Accordingly, ABX4-26 requires the
Agency to (i) remit the SERAF payment to the county auditor for deposit in the
County SERAF prior to May 10, 2010 and (ii) provide a report to the county
auditor by March 1, 2010 that states how the Agency intends to fund the SERAF
payment.

On October 20, 2009, the California Redevelopment Association (“CRA”), John
F. Shirey, CRA Executive Director, the Redevelopment Agency of Union City,
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and the Community Development Fountain Valley Agency, filed a lawsuit in
Sacramento Superior Court seeking to block the sections of ABX4-26, that
authorize the transfer of the $1.7 billion in redevelopment funds to the county
SERAF. On January 22, 2010, redevelopment agencies throughout California,
including Fillmore, became plaintiffs and are now covered and bound by the CRA
lawsuit. The lawsuit seeks both to prohibit the State from forcing county auditors
to divert redevelopment funds to the SERAF. In short, the lawsuit contends that
the State’s “takes” of redevelopment funds to balance the State budget violate
Article XVI, Section 16 of the California State Constitution. The CRA has stated
its intent to seek resolution before May 10, but there is no guarantee of resolution
by then. In the meantime, the CRA has recommended that agencies not make any
SERAF payments before May 10. The CRA is also recommending that agencies
include certain language regarding the lawsuit in the March 1 letter to the county
audifor. Attached is a proposed letter from the Agency to the Ventura County
Auditor-Controller which contains that language.

The agency can use any legally available funds to make the SERAF payment. For
FY 2009/10, the agency may “suspend” all or part of the required 20% allocation
or set aside to its Low and Moderate-Income Housing Fund (Housing Fund) in
order to make the payment.

On November 12, 2009, Governor Schwarzenegger signed SB 68 (Steinberg)
P which amends ABX4-26 to also allow agencies to use accumulated funds in their
fes Housing Funds to make the SERAF payments.

The law, unless it is overturned, will affect every redevelopment agency in the
state. For Ventura County, the impact is over $30 million and breaks down as

follows:

Ventura County Amount
Ventura County Redevelopment Agency $211671 S
California State University Channel Island Site Authority (RDA) 404036 1 =
_Redevelopment Agency ofthe Cityof Ojai 593,082 E
Oxnard Community Development Commission 6,242,637 ﬁ‘;
Camarillo Community Development Commission o 1,746,229 © 5
Thousand Oaks Redevelopment Agency 6,119,037 g
y Simi Valley Community Development Agency 6,266,772 | &
| Santa Paula Redevelopment Agency - 7770081 =
Redevelopment Agency of the City of San Buenaventura 1,152,029 §
: Redevelopment Agency of the City of Moorpark 1825105 : ©
Port Hueneme Redevelopment Agency 2,465,101 g
Fillmore Redevelopment Agency 3B ‘g‘
$30,287,564 ~

The Midyear Budget recommendations include the authority to make the payment from
the Housing Fund. The funds are currently available. The City will explore the use of
other Redevelopment Funds for this purpose, and has until May 10, 2010 to submit the
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funds—assuming the appeal is not decided by that time. If there is a change in proposed
funding structure (Housing Set-Aside versus Redevelopment funds or some ratio), the
change will be brought back to Council.

The only other significant amendment to the budget is a recommended $1.71 million
transfer from Fund 905 (Debt-Service Fund) to 902 (Central City Project Fund) to help
cover a variety of capital and ongoing projects. At the beginning of the year, there was
budgeted negative balance which needs to changed to cover seventeen projects such as
the Parking Lot Project, sidewalk repair, Business Park Infrastructure, Senior Center,
Pool underground design, Storm Drain Weir, Pole Creek Project, etc.

FISCAL IMPACT:
The fiscal impact of the changes herein are as follows:

7/1/2009 6/30/2010

Available Amended 09/10 Budget FEstimated

FUND Balance Revenue Expend. Balance
901 RDA - Low/Mod Housing 4,478,854 1,490,600 3,835,730 2,033,724
902 RDA - Central City Project 291,423 2,734,892 3,025,629 686
903 RDA - 2006A Bonds 8,667,388 128,000, - B,695,388
904 RDA -2001A Bonds 891,987 13,200 805,000 100,187
005 RDA - Debt | 2,548,668 3,720,000 6,097,000 171,668
907 RDA -2003A Bonds 1,665,818 20,000 1,011,980 573,838
908 RDA -2005A Bonds 2,151,962 34,000 1,565,000 620,962

20,496,100 8,140,692 16,440,339 12,386,253

Attachments:

1. Fillmore Redevelopment Agency Resolution 10-244 _

2. Fillmore Redevelopment Agency 2009/10 Midyear Budget Review Fund
Summary

3. Fillmore Redevelopment Agency 2009/10 Midyear Budget Review Revenue and
Expenditure Analysis

4. Proposed Letter to Ventura County Auditor Controller
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