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City of Fillmore

250 Central Avenue

Fillmore, CA 93015
10/5/2009
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ATTACHMENT #2
568 Howard Street, Ste 300

.
ra n I C u S San Francisco, California 94105
® 415-357-3618  www.granicus.com

City of Fillmore 10/5/2009
Ky Spangler, Provisional Administrative Specialist Via email
Dear Ky,

Thank. you for considering Granicus. It's been a pleasure to leamn about the unique needs of Fillmore, We look forward to establishing a
rewarding, long-term relatjonship with you.

We've prepared a proposal containing Granicus products and services tailored to your organizational and fiscal requirements. -

By selecting Granicus, your organization will experience what our extensive government client base already has: that we're a trusted
partner. And we're the only company with the experiences and capabilities to integrate webcasting and public meeting management
technologies into your existing legislative processes, software, and technical infrastructure.

Granicus MinutesMaker™ automates the minutes annotation process, helping your agency save money and be more accessible to your
public. ’ :

MinutesMaker™ helps you decrease the time and manual effort required for creating and publishing minutes to the web. The software
enables you to digitally record meeting actions - such as motions, notes, and votes — in réaltime. The end-to-end workfiow automates
your process and creates a digital minutes record, called LinkedMinutes™, that can be i'T';stant!y published to the web. This helps you
free-up staff time and improve productivity in other areas, creating a significant return on investment.

MinutesMaker™ also tightly integrates webcasting capabilities with your minutes-annotation workflow. As staff records minutes using
Granicus, they're also indexing their public meeting webcasts in realtime. This action automatically generates a LinkedMinutes format"-
that enables the end user to easily navigate and watch webcasts of your public meetings by clicking links embedded in your minutes
and agendas. :

Webcasting also helps improve public accessibility to other important content, such as Public Service Annountements or emergency
preparedness instructions. As a result, agencies are receiving fewer requests for public information. They're also spending less time
manually sifting through records and making copies of VHS rec_:ordin'gs to respond to such requests.

At Granicus, our service-driven model ensures your critical applications are installed quickly and run effectively with 24/7 tech support
and proactive monitoring. You'll also receive unlimited web-based training and a dedicated account manager who will know your
solution inside and out. Our aim is to help you achieve your goals most effectively.

We look forward to working with you.

Most Sincerely,

Tom Duncan

Northern CA Sales Director
Granicus, Inc.
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Proposed Solution Pricing Summary

For more detailed pricing information, please refer to the Cost Detail section on the next page,

Up-Front Cost

Itemn Cost
SM Software Modules Subtotal ' $5,773.25
PS Professional Services Subtotal $6,439.17
HC Hardware Components Subtotal* ' $3,177.01
TE Maximum Travel Expense $2,000.00
Total Up-Front Costt ' $17,389.42
. ... Recurring Cost
; -
: Ttem - Cost
mms Monthly Managed Services $849.75

This Proposal was generated by Tom Duncan of Granicus, Inc. on 10/5/2009 and it expires on 10/31/2009.

*Price and hardware model are subject to change after 90 days without prier notice.

Tadditional sales tax may apply depending on your organization's tax status and the tax laws unigue to your state, county and/or municipality.
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Up-Front Cost Detail

sm  Software Modules

Item Cost
MinutesMaker (1 Meeting Body) ) © $1,750.00
 OutCast Encoder Software (1 License) o © ¢350.00
' MediaManager Custom (Refer to Proposal Appendix for Details) T $3,500.00
Sales Taxt : 8.25 % $173.25
Software Subtotal ) $5,773.25

Ps Professional Services

Item 7 . . Cost
Software Installation and Configuration . $822.50
(2) - Document Templates o $£,NEJSO.00
(1) - Full Player ' : $466.67
(1) - Sectioned View Page $700.00
w;flediaManager Phase 1 Web Tralning (1 Series) , $1,700.00
E On-Site Training Services (1 Day) : $1,700.00
Sales Taxt ' 8.25 % -$0.00
Professional Services Subtotal $6,439.17

HC Hardware Components™®

Itam Cost

{1) - Outcast Encoder Server (tower with RAID) $2,346.31

{1) - Osprey 230 Video Capture Card : $450.00
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HC Hardware Components*

Item Cost
Shipping $150.00 |
Sales Taxt 8.25 % . $230.70
Hardware Subtotal $3,177.01

TE Travel Expense

Billable travel expenses include transportation {such as air travel and auto rentals) and

lodging expenses. . -

Your Granicus solution requires on-site training. You will receive an itemized invoice for all
travel-related expenses within 30 days of the completion of the on-site visit. The total
below represents the maximum possible cost to you and is provided as a budgetary
estimate only. The actual cost incurred will be less than or equal to the amount shown

below.
Esitmated Number of Travel Visits . 1
Maximum Travel Expense $2,000.00

This Proposal was generated by Tom Puncan of Granicus, Inc. on 10/5/2009 and it expires on 4/5/2010.

*Price and hardware model are subject to change after 90 days without prier notice.

tadditional sales tax may apply depending on your organization's tax status and the tax laws unique to your state, county and/or municipal-ity.
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Recurring Cost Overview

mms Monthly Managed Services

Monthly Managed Service Charge+ : $849.75

$The invoice for the first month's Managed Service Fees will be sent forty-five (45) days after the receipt of a fully executed
agreement or the receipt of a purchase order for the up-front costs, whichever comes first. The first menth's Managed Service
Fees will be prorated. All invoices are due net 30. If you would prefer to schedule your Managed Setvice Fees on a quarterly,
bi-annual, or annuat basis, please contact your sales representative.

Managed Service Overview e

Your Monthly Managed Service fee pays for ongoing
support and maintainence of your Granicus solution. e
Below is an overview of the services included. [eny)

+ Agenda Parser Support & Maintenance {2 Parsers)

« Document Template Support & Maintenance

+ MinutesMaker Support & Maintenance

« 50 Additional Hours of Non-Meeting Video Storage
« QutCast Encoder Support & Maintenance

» Web Integration Support & Maintenance

+ MediaManager Custom Support & Maintanence (Refer to
Proposal Appendix for Details)

» Continuous Product Upgrades

« Unlimited Access to Online Training for Certified Granicus
Users

, « Proactive Relationship & Success Management

This Proposal was generated by Tom Duncan of Granicus, Inc. on 10/5/2009 and it expires on 10/31/09,
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\ediaManager Custom Proposal Appendix

MediaManager Standard Features & Services

Item _ ) Included in this Proposal
MediaManager Web Interface o . ’ Induded
Inde>;{l;g .—"If;duded
Search . Included
Document .I:i.ﬁking ‘ Included
Reports o Included
Share to Social Grid _ _ Included
RSS . ‘ ) Included
24 x 7 Support ' ‘ d - Included
200 Hours of Non-Meeting Content N Not Included

~ 24 x 7 Lve Streaming . ' Induded

1 Year of Retention . included

MediaManager Custom is Granicus' response to the challenging economy. In order to meet our clients’ needs, we are offering custom
functionality so that you can select those features that best serve your requirements. Our goal is to adiust our products so that all of
the above features will only be included when requested by the client. In the meantime, you may receive these features in your newly
deployed Granicus solution. We would like ta set the expectation that we will not be providing training or support on features that you
have not elected to purchase. The language in this appendix takes precedence over your proposal, which may describe features not
included in your solution. We will eventually remove any extra features from your Granicus solution and apologize for any confusion
this may cause in the meantime, Of course, you can add these solution elements into your deployed solution at any time by contacting
us.

Thank you for your cooperation and understanding.
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Network Assessment Summary

Your network assessment was completed on 2009-10-05 with Patrick Maynard () and Jeff Sweet (Granicus Sales Engtneer). Your
network is ready for a Granicus solution as long as it continues to meet our standard firewall and network reguirements,

The following itermns were noted during your assessment: The City of Filimore will be using a standard Granicus solution to support
24/7 live streaming and archive creation. The Encoder will be housed on it's own network with a DSL connection that has 1.5MB
downstream and 768K upstream, so bandwidth should be more than adequate. The Encoder will be 4-post, rack-mount, with
Versa-rafls for a Round-Hole rack. Cutstanding Items: Network communication from the clerks machine to the encoder on the isolated
network.

Your proposal is no longer considered budgetary. You can rnow use the figures from the updated proposal for budget requests and
generating a purchase crder.

Bandwidth Budget

Internet Connection Type: DSL. .
Able to Generate a 320kb Stream: Yes. g :
Meeting Time: undefined g
Bandwidth Upstream: 768K

Bandwidth Downstream: 1.5MB

Current Peak Down Percent Utilization: 0-10%

Current Peak Up Percent Utilization: 0-i10%

Live 24 /7 Broadcasting: YES

Number of Internal Users: (.0

Number of Simultaneous Meetings: 1

Estimated Number of Internal Archive Viewers: 2.0

Estimated Number of Internal Live Viewers: 4.0

Network Notes: Granicus hardware wauld be Isolated on its own network.

Network Connectivity

Static Public IP Address:YES.
Encoder Network Location:
Content Filtering: NO.
Firewall Port: 8080

Cisco Security Agent: NO
Remote Access: USE LOGMEIN.
Join Domain: NO.

A/V & Hardware

Video Connection Type: Composite/BNC

Audio Connection Type: Balanced Audio (XLR)
Distance from Encoder: Less than 15FT

Baluns:

Encoder Physical Location: AV Room/Meeting Facility
Encoder Choose Now: Yes

86
8 of 21



ATTACHMENT #2 568 Howard Street, Ste 300

[ ] . 1

ra n I C u S San Francisco, California 94105 ‘
o 415-357-3618  www.granicus.com ‘

|

|

|

Encoder Type: Rack-Mount
Encoder Rail Type: 4-Post Round-Hole (Versa-Rails)

Network Diagram

87
9 of 21



ATTACHMENT #2

granicus.

- 88
10 of 21



ATTACHMENT #2

Your Granicus Product & Service Overview

‘Granicus MediaManager™ Software

Granicus MediaManager™ consists of a set of web-based software tools designed to efficiently organize and manage your public
meeting and non-meeting content. These tools put the control of weh publishing, public meeting workflow and system reporting into
the hands of non-technical users.

Public Site

Our sofution includes several pages for your Internet users to access on-demand media and live broadcasts. Users will use these
pre-built pages to search out specific footage, and jump to specific events within your audio/video archive. The Granicus solution also
allows for a key word search based on all of the index points associated with the complete library of video archives related to the City.
This functionality substantially increases the convenience of access to and use of meeting archives. Around these core pages you can
Instantly control user access using a registration and log in system. All public web pages are seamlessly integrated into your current
website, so that the look and feel of your site remains consistent.

Protected Administration Site

As a dlient of Granicus, you will have access to a web based administrative site that will allow you to create and manage archives,
schedule and index live events, link documents and minutes of meeting to the video, view real time usage reporting, and configure
content distribution. You will also have access to a series of video editing tools that can be used to enhance your on-demand content
once it has been broadcasted or encoded. '

« Media Acquisition tools give you the ability to add audio and video content to your content library from a variety of scurces.
Utilizing the Granicus Outcast™ encoder, live events can be simultaneously broadcast and archived to the library easily and
directly through the live event manager. During a broadcast you can add times stamped data, such as agenda item indices or
slides, allowing you to create rich multimedia presentations. You are also given a simple media import tool that can be used to
import any pre-enceded content from your desktop into your archive listing. Finally, the Granicus Qutcast™ encoder, which is
included with MediaManager™-Basic, can be used to encode your analog video by replacing the livesignal with that of a
standard video playback device such as a standard VCR or DVD player. In this scenarlo, the same capture tools for managing a
live broadcast can be used to make your valued offline content available online. Granicus also offers in house from encoding
from VHS or DVD as part of our professional services.

« Automatic Live Event Scheduler and Archive Publishing — Live events, such as City Supervisors meetings, can be easily
scheduled to be both broadcast live and archive through the Granicus Live Event Manager. By utilizing this tool, the City will not
require staff time or technical assistance to start, stop or archive their live events. Archives are automatically transferred from
the Granicus QutCast™ encoder to the Granicus MediaCenter™ and autornatically published the web site of City. These features
substantially decrease the need for staff time to manage content creation and publishing to the web site of City.

+ Media Clip Administration provides clients the tools to create, edit, delete, index, trim and merge digital video dlips. Once
the media Is in the archive library you can utilize indexing tools that allow you to set multiple "Jump To” points into the video,
providing your end user the ability to easily navigate your streaming content. Various other editing and organizational tools
allow you to modify your archives and add to the searchable Meta data associated with each archive.

» Meeting Agenda Parser allows the City to index its video archives based on agenda ltem titles, by automatically pulling the
agenda item titles and descriptions from the agenda of the City and loading them into the Granicus MediaManager™, These
agenda item titles are than loaded into the live event manager, which allows you to index your video in real time by simply
clicking on an agenda item title and pressing enter when the council or board begins discussing that issue. Other solutions, if
they offer indexing, force you to manually retype and load the text for each agenda item. The Agenda Parser feature assures
guality indexing and substantially decreases the staff time need to create indices.

+ Searchable Indexes — Audio and video archives, which are viewable over the Internet, can be easily indexed with multiple
jump points through the Granicus MediaManager™ software. These indexes allow users to jump directly to the specific point in
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