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INTRODUCTION

INTRODUCTION

This introductory section provides background information on the purpose and organiza-
tion of this Sewer System Management Plan (SSMP) and provides a brief overview of
the City of Fillmore service area and sewer system.

SSMP Requirement Background

This SSMP has been prepared in compliance with requirements of the State Water Re-
source Control Board’s (SWRCB) amended Statewide General Waste Discharge Re-
guirement (GWDR), effective September 9, 2013. Treatment plants have been regulated
for some time, and collection systems are the last major component of the public
wastewater management system to be regulated. The GWDR applies to all public collec-
tion system entities in California that own or operate collection systems comprised of
more than one mile of pipe or sewer lines, which convey untreated wastewater to a pub-
licly owned treatment facility, and requires each agency to prepare a Sewer System
Management Plan (SSMP). This SSMP has been prepared because the City meets
these criteria.

Additionally, tasks associated with SSMP updates, approval, certification and self-audits
have been entered into the computerized maintenance management system. These will
aid staff in maintaining this SSMP as a living document. A table of scheduled tasks is
found in Appendix E.

Document Organization

This SSMP is intended to meet the requirements of the statewide GWDR and is orga-
nized into the following sections as required by the GWDR:
Goals

Organization

Legal Authority

Operations and Maintenance Program

Design and Performance Provisions

Overflow Emergency Response Plan

Fats, Oils and Grease Control Program

System Evaluation and Capacity Assurance Plan

. Monitoring, Measurement, and Program Modifications
10. SSMP Program Audits

11. Communication Program

©CoNorwNE

A box at the start of each section contains the GWDR requirements that must be covered
in that section of the SSMP.

City of Fillmore Service Area

The City of Fillmore was incorporated in 1917 under the laws of the State as a General
Law City. The City is a political subdivision of the State of California and is not part of, or
under the control of, the County. The City is governed by a 5-member Council elected
at-large from within the City limits. The City is located in eastern Ventura County at the
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INTRODUCTION

intersection of State Highway 126 and 23. The most recent population estimate by the
State Department of Finance, Demographic Research Unit, was 15,441 residents as of
1/1/2015.

The Fillmore City sewer system covers approximately 3.5 square miles of service ar-
ea. The system includes 33 miles of gravity pipelines, 712 manholes and cleanouts,
and 3,500+ private sewer service laterals. Because a single lateral (e.g. for an
apartment building) may serve multiple Equivalent Residential Units (ERUS), there
are approximately 4,300+ ERUs served. There are no sewage lift stations in the sew-
age collection system.

City of Fillmore Sanitary Sewer Management Plan Page 2



1-GOALS

1-GOALS

Requirement: The goal of the SSMP is to provide a plan and schedule to
properly manage, operate, and maintain all parts of the sanitary sewer system.
This will help reduce and prevent SSOs, as well as mitigate any SSOs that do
occur.

Goals
The City has developed the following goals for the operation and maintenance of its
sanitary sewer system:
= Maintain and improve the condition of the collection system infrastructure in
order to provide reliable service now and into the future.
» Cost-effectively minimize infiltration / inflow (I/1).
* Minimize the number and impact of SSOs that occur.
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2 - ORGANIZATION

2 - ORGANIZATION

Requirements: The SSMP must identify each of the following items.

A. The name of the agency’s responsible or authorized representative.

B. The names and telephone numbers of management, administrative, and
maintenance positions with responsibility for implementing specific measures
in the SSMP program. The SSMP must identify lines of authority through an
organization chart or similar document with a narrative explanation.

C. The chain of communication for reporting SSOs, from receipt of a complaint or
other information, including the person responsible for reporting SSOs to the
State and Regional Water Board and other agencies, if applicable, such as,
County Health Officer, County Environmental Health Agency, Regional Water
Board, and/or State Office of Emergency Services (OES).

This section of the SSMP identifies Fillmore City and outside contractor staff responsi-
ble for implementing the SSMP, responding to an SSO event, and meeting the SSO re-
porting requirements. This section also includes the designation of the Authorized Rep-
resentative to meet RWQBC requirements for completing and certifying spill reports.

A. City’s Authorized Representative

The City is responsible for oversight of all components of this SSMP and has delegated
authorization to submit SSO reports to the appropriate government agencies to its con-
tract sewer system operator; American Water Enterprises, Inc. (AmWater). The author-
ized representative for all wastewater collection system matters is the City Manager who
is authorized to certify electronic spill reports submitted to the SWRCB. The City Engi-
neer performs this role in the absence, inability or refusal to act by the City Manager.

The City’s Legally Responsible Official (LRO) must be registered with the SWRCB via
the California Integrated Water Quality System (CIWQS), an online regulatory tracking
system. The City must maintain continuous coverage by an LRO. The City may have
more than one LRO to ensure continuous coverage. Deactivation or changes to an
LRO’s contact information must be submitted within 30 days by calling or emailing
CIWQS.

B. Responsible Staff and Lines of Authority

Implementation, management and updating of the SSMP involves staff from multiple
City departments and the outside contractor. Figure 2.1 is an organization chart show-
ing departments and those positions that have SSMP responsibilities. Descriptions of
general responsibilities for each of these positions are listed below. Names and phone
numbers of persons in these positions are included in Appendix A.

» Fillmore City Council — Establish Policy.

- City Manager - Under general administrative direction of the City Council, is in
charge of the operations, functions and administrative affairs of the City. Repre-
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2 - ORGANIZATION

sents the Council’s policies and programs with contractors, employees, commu-
nity organizations and the general public.

- City Attorney — Drafts Ordinances and provides legal advice on setting laws,
rules and procedures on a wide variety of City activities. For the City SSMP,
guides the legal structure of the Plan and acts as the City’s attorney for en-
forcement of SSMP requirements.

= Public Works Director — Plans, organizes, directs and reviews the activities and
operations of the Public Works Department including projects related to potable
water, wastewater, recycled water, storm drains, roads, and in coordination with
the City Engineer, coordinates assigned activities with contractors, other de-
partments and outside agencies, and provides administrative support to the City
Manager.

= Community Development Director — Plans, organizes, directs and reviews the
activities of the Planning and Building & Safety activities, and associated code
enforcement. The Planning activity receives input from the Public Works Direc-
tor and the City Engineer on what sort of specific requirements should be placed
on a proposed development to assure that it will comply with the City SSMP.
Also, oversees the Building & Safety function that assures approved develop-
ments are constructed in accordance with their entittement conditions.

» City Engineer — Provides input to the Community Development Director con-
cerning specific requirements of items required to comply with the City SSMP.
After a development receives entitlement, the City Engineer assures that the
SSMP related requirements are reflected on the construction plans of the pro-
ject.

- Contract Operator Project Manager, Wastewater/Recycled Water - Organizes,
directs and coordinates the activities of the Wastewater / Recycled Water func-
tion within the Public Works Department including the operation of treatment fa-
cilities, and recycled water distribution facilities, as well as the operation of the
Water Reclamation Facility’s process control laboratory. Coordinates operation,
maintenance and regulatory activities with other divisions and departments; and
provides staff assistance to the Public Works Director. Is authorized to certify
electronic spill reports submitted to the SWRCB in the absence, inability or re-
fusal of the Chief Plant Operator to do so. If the roles of Project Manager and
Chief Plant Operator are designated to a single person, the City’s LRO will sub-
mit spill reports in response to inaction.

= Contract Operator Chief Plant Operator, Wastewater/Recycled Water — Oversees
the day-to-day operation of the Wastewater/Recycled Water system including the
treatment facility, collection system, and effluent disposal system. Plans, organ-
izes schedules, assigns and reviews the work of field crews in a variety of skilled
and semi-skilled activities in general construction, repair and maintenance of
wastewater collection system facilities, and has primary responsibility for the op-
eration of equipment. Responds to sewer system customer’s problems / com-
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2 - ORGANIZATION

plaints, SCADA, and auto dialer alarms. Is the primary person authorized to certi-
fy electronic spill reports submitted to the SWRCB and other regulatory authori-
ties.

» Contract Operator Collections System Operators - Routinely monitor, maintain
and clean wastewater equipment to ensure the smooth operation of the
wastewater collection and treatment, recycled water production, storage, and dis-
tribution systems. Respond to customer’s problems/complaints, SCADA, and au-
to dialer alarms.

» Public Works Field Operations — Provides daily backup support to the Contract
Collection System Operations activity in the form of manpower, equipment and
supplies as needed.

City Council
| —————————— City Attorney
City Manager
Communi
Develo mewnt Public Works City Engineer
. P Director e
Director
Contract Sewer
System Operations Public Works
Chief Plant Supervisor
Operator

Figure 2.1 City of Fillmore Organizational Chart

C. SSO Reporting Chain of Communication

Figure 2.2 below, depicts the chain of communication for responding to and reporting an
SSO to the appropriate regulatory agencies. No matter where the notice of an SSO is
first reported, the Chief Plant Operator is responsible for organizing the contract opera-
tions staff to respond and to report the SSO to the appropriate regulatory authorities.
The names and phone numbers for the parties included in the chain of communication
are shown in Appendix A. The SSO Reporting process is described in more detail in
Section 6: Overflow Emergency Response Plan.
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Police

Department

Fire
Department

Public Works
Field Operations

Contract Sewer
System Operations

Chief Plant
Operator

Local & State
Regulatory
Authorities

Figure 1.2 Emergency Response Chain of Communication Chart
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3 - LEGAL AUTHORITY

3 — LEGAL AUTHORITY

Requirement: Each enrollee must demonstrate, through sanitary sewer system
use ordinances, service agreements, or other legally binding procedures, that it
possesses the necessary legal authority to:

A. Prevent illicit discharges into its sanitary sewer system, including In-
flow/Infiltration from satellite wastewater collection systems and laterals,
stormwater, unauthorized debris, etc.

B. Require proper design and construction of sewers and connections.

C. Ensure access for maintenance, inspection and repairs to publicly owned por-
tions of laterals.

D. Limit the discharge of fats, oils, and grease (FOG) and other debris that may
cause blockages.

E. Enforce any violation of its sewer ordinances.

This component of the SSMP discusses the City’s legal authority, including federal
and state law as well as City policies and administrative regulations.

The City derives its legal authority from, and is regulated by, federal and state law
and their administrative agencies. In exercising the authority granted there under, the
City has established City Policies and Administrative Regulations setting forth the
terms and conditions of service.

Federal and State Law
Federal and State Laws include, but are not limited to:

» Federal Water Pollution Control Act, commonly known as the Clean Water Act
(33U.S.C. § 1251 et seq.)

= California Porter Cologne Water Quality Act (California Water Code § 13000
et seq.)

» California Health & Safety Code § 5470 et seq.

» Resource Conservation and Recovery Act of 1976 (42 U.S.C. 8 6901 et seq.)

= California Government Code 88 54739, 54740 (grant of authority to regulate
and/or prohibit the discharge of industrial waste into the City’s collection sys-
tem and treatment works)

City of Fillmore Laws, Policies and Administrative Regulations

The Fillmore Municipal Code, Title 12 (Sewers), together with the Sewer Ordinance,
as amended sets forth binding terms and conditions for sanitary sewer service within
the City limits to ensure the safe design, construction and operation of its facilities
and compliance with all applicable laws. The City possesses the necessary legal au-
thority to meet its obligations under Section D, 13 (iii) (Legal Authority) of SWRCB
Order No. WQO 2013-0058-EXEC, and the Fillmore Municipal Code, Title 12 (Sew-
ers).

City of Fillmore Sanitary Sewer Management Plan Page 8



3 - LEGAL AUTHORITY

A. Prevention of lllicit Discharges

lllicit discharges into the City’s sanitary sewage system are strictly prohibited under
the Fillmore Municipal Code, Title 12 (Sewers), Chapter 12.10 (Wastewater Dis-
charge into City Sewerage System).

B. Proper Design and Construction of Sewers and Connections

The Fillmore Municipal Code, Title 12, (Sewers), Chapter 12.09 (Public Sewer Con-
struction) requires that sewers and connections must be properly designed and con-
structed in accordance with established standards. Besides the specific requirements
in Chapter 12.09, the City uses “The “Greenbook”.

C. Lateral Maintenance

The Fillmore Municipal Code, Title 12, (Sewers), Chapter 12.05.40 provides that each
property owner is responsible for the maintenance of the lateral serving his property
from its connection to the main line with a wye or saddle all the way to the entry into
the private property containing the structure(s) being served. The City has no role in
ownership or maintenance of these private laterals.

D. Limit Discharge of FOG and Other Debris

The discharge of fats, oils, grease (FOG) and other debris into the sewer system that
may cause blockages, damage or hazard to structures, equipment or personnel is
limited under the Fillmore Municipal Code, Title 12 (Sewers), Section 12.10.020 —
Specific Discharge Prohibitions.

E. Enforcement Measures

The City is empowered to enforce any violation of its sewer requirements and seek
legal redress under California Government Code 88 54739, 54740, and Fillmore Mu-
nicipal Code, Title 12, (Sewers), Chapter 12.15.

Table 3.1 Legal Authorities Checklist

Requirement City Code Reference

Public Sewers
Ability to prevent illicit discharges into the wastewater | Fillmore Municipal Code,

collection system Title 12, Chapter 12.10*
Ability to require that sewers and connections be Fillmore Municipal Code,
properly designed and constructed Title 12, Chapter 12.09?
Laterals

Ensure access for maintenance, inspection, or repairs | Fillmore Municipal Code,
for portions of the service lateral owned or maintained | Title 12, Chapter

by the City 12.05.040°

FOG Source Control
Ability to limit the discharge of FOG and other debris Fillmore Municipal Code,
that may cause blockages Title 12, Chapter

12.10.020*

City of Fillmore Sanitary Sewer Management Plan Page 9



3 - LEGAL AUTHORITY

Enforcement

Ability to enforce any violation of the City's sewer ordi-
nances

Fillmore Municipal Code,
Title 12, Chapter 12.15°

Thttps://Aww.municode.com/library/ca/fillmore/codes/code_of ordinances?nodeld=TIT12SE_CH12.10WADIINSESY
https://www.municode.com/library/ca/fillmore/codes/code_of_ordinances?nodeld=TIT12SE_CH12.09PUSECO
*https://www.municode.com/library/ca/fillmore/codes/code_of_ordinances?nodeld=TIT12SE_CH12.05ADSY_12.05.040COMAB

EMAOW

*https://www.municode.com/library/ca/fillmore/codes/code_of_ordinances?nodeld=TIT12SE_CH12.10WADIINSESY_12.10.020

SPDIPR

*https://www.municode.com/library/ca/fillmore/codes/code_of_ordinances?nodeld=TIT12SE_CH12.15EN
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4 — OPERATION AND MAINTENANCE PROGRAM

4 — OPERATION AND MAINTENANCE PROGRAM

Requirements: The SSMP must include those elements listed below that are ap-

propriate and applicable to the Enrollee’s system:

A. Each wastewater collection system agency shall maintain up-to-date maps of its
wastewater collection system facilities, showing all gravity line segments and
manholes, pumping facilities, pressure pipes and valves.

B. Describe routine preventive operation and maintenance activities by staff and
contractors, including a system for scheduling regular maintenance and cleaning
of the sanitary sewer system with more frequent cleaning and maintenance tar-
geted at known problem areas. The Preventive Maintenance (PM) program
should have a system to document scheduled and conducted activities, such as
work orders.

C. Develop a rehabilitation and replacement plan to identify and prioritize system de-
ficiencies and implement short-term and long-term rehabilitation actions to ad-
dress each deficiency. The program should include regular visual and TV inspec-
tions of manholes and sewer pipes, and a system for ranking the conditions of
sewer pipes and scheduling rehabilitation. Rehabilitation and replacement should
focus on sewer pipes that are at risk of collapse or prone to more frequent block-
ages due to pipe defects. Finally, the rehabilitation and replacement plan should
include a capital improvement plan that addresses proper management and pro-
tection of the infrastructure assets. The plan shall include a time schedule for im-
plementing the short-term and long-term plans plus a schedule for developing the
funds needed for the capital improvement plan.

D. Provide training on a regular basis for staff in sanitary sewer system operations
and maintenance, and require contractors to be appropriately trained.

E. Provide equipment and replacement part inventories, including identification of
critical replacement parts.

This section of the SSMP discusses the City’s sewer system operations and mainte-
nance program.

A. Collection System Maps

Description

The City Public Works Department maintains drawings and Geographic Information Sys-
tem (GIS) data covering the entire sewer system. These maps are based on NAD27,
California State Planes, Zone V, US Feet. The GIS data includes pertinent geographic
information including aerial imagery, the physical address (a.k.a. address points), Asses-
sor Parcel Numbers (APNs) and ownership data, parcel lines, and features showing the
waters of the United States.

All of this information (plus GIS features for other physical aspects of City infrastructure
such as potable water, recycled water, storm drains, etc.) are installed on the City’s com-
puter file server system and available to all involved departments at computers through-
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4 — OPERATION AND MAINTENANCE PROGRAM

out City Hall through a GIS viewing program. Additionally, all the GIS data and the aerial
imagery is available on a desktop computer at the Water Recycling Plant (WRP) where
collection system work is planned and scheduled. An identical copy of the GIS data in-
stalled at the WRP has been installed on the computer system in the CCTV truck operat-
ed by the outside contractor responsible for the sewage collection system.

_,_hh"

3! ¢
v ~
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Figure 4.1 Typical GIS Map of Collection System

Finally, a laptop computer used by the Public Works Operations Supervisor in coordinat-
ing field work by the Public Works crews contains a third identical set of the GIS data.
The GIS data is used to produce a traditional paper index map and individual map book
pages that are carried in the sewer hydro cleaning truck operated by the collection sys-
tem contract operator. These features can be output to Paper (if requested) and PDF
maps for use by staff.

Map Updating Procedures

Map pages and GIS data affected by new construction, facility upgrades, or replacement
projects are updated using field corrected maps and/or as-built project drawings. Correc-
tions identified by field staff are transmitted to Public Works office staff and corrected
promptly in the City’s GIS system. Updated atlas maps and GIS data are distributed as
required to the computers outside City Hall. Because of the electronic nature of the
mapping, major and minor update are fairly simple to accomplish. Field staff has shown
a preference for computerized mapping.
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Future Plans
The City and the contract operator are currently working to extend GIS data availability to
include access on smart phones and tablets for even wider access by field staff.

Technical Report

In order to comply with the amended 2013 MRP, any SSOs = 50,000 gallons will be re-
sult in a Technical Report. As required, the report will include: a detailed location map
illustrating all water quality sampling points, final corrective action(s) completed and/or
planned to be completed (including a schedule for actions not yet completed), and a Wa-
ter Quality Monitoring Program to assess impacts of the SSO. Sampling will be initiated
within 48 hours of becoming aware of the SSO.

B. Preventive Maintenance Program

The City’s preventative maintenance (PM) program includes cyclical as well as focused

maintenance and cleaning of the sanitary sewer system. The system of scheduling,

documenting and recording these activities is facilitated with a computer.

. Issue scheduled PM work orders as specified by the maintenance supervisor.

. Issue work orders for service requests or repair orders including SSOs.

. Differentiate maintenance priority status for specified areas of the system.

. Differentiate between work orders for periodic maintenance, SSO follow up, service
request, or repair order.

Work orders are “closed” by maintenance staff as work is completed. Typically the fol-
lowing information is added to the database each time an order is closed:
. Description of work

Adjustments to the maintenance schedule

. ID number(s)

. Employee or work crew assignment

. Maintenance and repair history of any asset

. CCTV areas for history or troubleshooting

. Smoke Testing

. Root Control

. Cyclical or Focused cleaning areas and maps

. Spill reports

. Blockages

. NASSCO rating system (currently being implemented)

Sewer System Preventative and Proactive Maintenance

During routine preventative maintenance, staff will conduct a condition assessment that
gathers information to evaluate potential immediate and/or future impacts. Adjustments
are made for possible schedule adjustments. Some adjustments that may be made are
as follows:

. Remain on current PM schedule

. Treat for roots or FOG

. CCTV the line

. Place on prioritized PM schedule
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. Repair

Cyclical Sewer Cleaning

Sewer cleaning occurs as part of PM. The City, acting through its sewer system contrac-
tor, performs cyclic cleaning based on the branching structure of the collection system.
Starting from the top ends of the sub-areas and working toward the wastewater treatment
plant, each sub area of the system is cleaned on a rotating basis. The City takes a proac-
tive approach on non-problem areas by cleaning all gravity lines on a rotating 5 year
schedule (20% per year). Additionally, each year all cleaned pipe is video inspected and
the condition of the pipes and manholes rated. The result is a 5 year cycle to clean and
video inspect the entire system.

All cleaning and video inspection work is documented in an MS Access database. Peri-
odically the data in the database is joined with the sanitary sewer pipe layer in the GIS.
This allows many different ways to symbolize the data visually based on the detail data
entered to get a “big picture” overview. As cleaning and video inspection is completed
and condition assessments made, potential trouble areas are documented and prioritized
for increased cleaning or remedial action as required.

At the time of this SSMP update, the City and Contract Operator are developing preven-
tative maintenance system and database updates with Mobile MMS. This will allow real-
time data visibility, and streamline data entry. This section of the SSMP will reflect updat-
ed practices and procedures once the new system has been adopted.

Focused Sewer Cleaning

Focused or prioritized sewer cleaning is scheduled based on findings from PMs or cycli-
cal inspections. Focused cleaning may include root control or more frequent hydro-
jetting of the line. A list of previously identified “Hot Spots” is maintained and extra clean-
ing scheduled on a quarterly, semi-annual or annual basis as required.

Fats, Oils, and Grease Control
The City has a proactive approach to PM that minimizes FOG trouble spots. Mitigation of
FOG impacts to the sewer system are discussed in Section 7 of this SSMP.

Odor Control Methods

The City has been very proactive in preventing and minimizing odors. For many years
the City has implemented odor control as part of the focused sewer cleaning. Odor com-
plaints are rare and are addressed individually through increased pipe cleaning and vid-
€o inspection.

Quality Control Inspections

The City uses standard operating procedures for proper cleaning, root control, flushing
methods and equipment usage. CCTYV inspection is done regularly as part of the preven-
tative maintenance schedules. Videos are reviewed for assessment to determine if fur-
ther action as required.

When roots are observed in the sewer main line growing out of a private lateral, the
property owner is contacted in writing, provided with a frame of the CCTV video, remind-
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ed of their responsibility for maintaining their lateral and requested to provide the needed
maintenance. That lateral maintenance is coordinated with the collection system
maintenance to catch any root mass that emerges from the lateral at the next down-
stream manhole to prevent it from causing problems in the downstream mainline sewer.

Service Requests and Repair Orders

Service requests are initiated by customer request. Once the collections system staff re-
ceives the service request, they investigate the request and generate a prioritized task
order. Service requests are prioritized by the nature of the request and initiate any of the
following actions: placement on priority cleaning schedule, CCTV of the line, or referral
for further evaluation.

Flow Monitoring

Flow monitoring takes place at various locations throughout the sewer system as needed
for condition and capacity assessment and I/l studies. See Section 8 of this SSMP for a
more complete description of the Sewer Master Plan and Capital Improvement Program.

C. Identification of System Deficiencies

1. Review of CCTV surveys.

2. Manholes are regularly inspected for structural integrity, roots, or I/l problems during
the pipeline cleaning process. Potential issues are noted, accumulated and priori-
tized. Issues needing it are given immediate attention; less critical issues are sched-
uled for further investigation and correction as part of a periodic comprehensive capi-
tal project.

Implementation of Short and Long Term Rehabilitation Actions

Short Term

Facilities that are a priority are investigated immediately and an action plan is developed.
Pipelines that are at risk of failure are repaired as soon as possible. Temporary repairs or
repairs that are limited in scope are undertaken immediately.

Long Term

Facilities that are not in danger of immediate failure but need rehabilitation or are near
the design life expectancy are placed on the Capital Improvement Plan (CIP). Facilities
that are larger in scope, requiring engineering design, analysis or planning, are also
placed on the CIP. See Topic 9 in this report for more details.

Table 4.1 Rehabilitation/Replacement Actions

Issue | Location Time of Action Taken
Replaced 6 feet of pipe Easement off of Santa | August 2014
Clara St
Manhole lid replacement A St and HWY 126 March 2015
Manhole lid and ring replace- HWY 126 T.B.D., currently planning to
ments complete during next HWY
126 line cleaning event
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Issue Location Time of Action Taken

B St/HWY 126 intersection pipe | B St and B SttHWY 126 | T.B.D., currently under re-
replacement intersection view with North Fillmore
development projects

Refer to Element 8 for a more involved discussion of system deficiencies, rehabilitation
actions, and capital improvement measures.

Capital Improvement Plan

The City updates its citywide CIP program periodically; the sanitary sewer system is one
component of that plan. Timing of construction of both new and replacement facilities is
based on priority, deficiency, and input from contract operations staff. Risk assessment,
financing, and staffing are also considered in the long term management of City facilities.

The sanitary sewer component of the CIP is funded entirely through wastewater service
rates, wastewater connection charges and/or municipal bonds. The composition of the
finance package for each project is based upon the percentage of new and existing cus-
tomers that will be served by the replaced, upgraded or new facility.

D. Training

The City’s contractor provides extensive training for all sewer maintenance staff.
Wastewater collections staff are encouraged to become and remain CWEA certified in
the maintenance and operations of wastewater collection systems. The City’s contractor
sewer system operator assists with the certification by paying for the preparation course,
take home study material, successful certification exams, and required continuing educa-
tion to maintain certification.

Numerous outside vendor sponsored training courses, in-house training by lead workers,
and extensive cross training programs are employed to keep operators current with up-
dated maintenance and operations practices. The following training is provided on a
yearly or bi-yearly time frame:

» First-aid

- CPR

= Confined Space Entry

» Trench Safety

» Stand-by Generator Operations

= Stand-by Pump Operations

= Traffic Control

= Training on the use of all collection system maintenance equipment.

Because they are the likely first responders in an emergency, City fire department per-
sonnel periodically train with the contract sewer system operator’s collection personnel
so both groups remain proficient in how to respond in an emergency

E. Contingency Equipment and Replacement Inventories
The City, in coordination with its contract sewer system operator, maintains an extensive
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inventory of critical replacement parts and owns the necessary construction equipment to
conduct repairs. Experienced sewer construction contractors may be used as the size
and type of repair warrants.

Contingency Equipment
The collection system contract operator owns or leases and operates a variety of equip-
ment to keep the collection system in working order. Critical parts necessary for the con-
tract operator to maintain include the following:
* (1) Vactor truck; Sterling, 2007; used to clean pipelines
e (1) CCTV truck; Ford Commercial Van, 2004; Cues Software; used to video in-
spect inside mainlines and laterals
* (2) Trailer mounted 3” Bypass pumping units with suction and discharge hoses;
Multiquip Contractor Pump, Model QP-3TH; the second pump is off-site but
ready to pick up at the time of this update, the Make and Model will be updated
accordingly
* (1) Trailer mounted 6” Bypass pumping unit with suction and discharge hoses;
Power Prime Pumps, Model DV150I, Manufactured 11/11/2005.

Other equipment that might be needed include the following. These are not owned by the
contract operator, but can be accessed through the City Public Works Department, or
Fillmore Rentals:

» (1) Backhoe; earth moving equipment

* (1) Dump Truck

The City Public Works field operations have numerous additional pieces of portable
equipment available in the event of an emergency: pumps, hoses, sandbags, pipe, gen-
erators, heavy equipment and traffic safety equipment. These are available for use to
supplement the contract operator’s equipment when needed.

The City is a founding member agency of the Ventura Regional Sanitation District and
can call upon its sanitary sewer equipment pool for additional support, if needed.

Replacement Parts Inventory

A robust inventory of replacement parts is maintained by the contract operator. Parts that
are needed routinely for preventative maintenance are kept on hand or can be easily
purchased from local vendors. Procedures are in place for unplanned or emergency
parts purchases. Parts are also available during emergencies from City Public Works op-
erations.
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5 — DESIGN AND PERFORMANCE PROVISIONS

Requirements:
A. The SSMP must identify design and construction standards and specifications

for the installation of new sanitary sewer systems, pump stations and other ap-
purtenances; and for the rehabilitation and repair of existing sanitary sewer sys-
tems.

B. The SSMP must identify the procedures and standards for inspecting and testing
the installation of new sewers, pumps and other appurtenances and for rehabilita-
tion and repair projects.

This section of the SSMP discusses the City’s design and construction standards as
well as procedures and standards for inspection of new or repaired facilities.

A. Design and Construction Standards and Specifications

The City requires that all new sanitary sewer systems, pump stations and other ap-
purtenances, as well as the rehabilitation and repair of existing sewer facilities, be de-
signed and constructed in accordance with the City of Fillmore Municipal Code, Title
12 (Sewers), Section 12.09* and the “Greenbook’ . These standards are available as
noted in the footnotes below. Standards are reviewed periodically to ensure they are
current, including an evaluation of new technologies.

Collection system standards include the following:
= Design Criteria and Standards
- Standard Sewer Construction Details
= Technical Specifications; Materials and Construction Standards

B. Inspection and Testing Procedures

Within the Greenbook are procedures and standards for manufacturing, inspecting
and testing the installation of new or rehabilitated sewers, pumps and other sanitary
sewer appurtenances.

1
https://www.municode.com/library/ca/fillmore/codes/code_of ordinances?nodeld=TIT12SE_CH12.09PUSECO

Note: the Greenbook is published every three years. The most recent publication was in 2015, and can be purchased here:
http://www.bnibooks.com/product/2015-greenbook-standard-specifications-for-public-works-construction
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6 — OVERFLOW EMERGENCY RESPONSE PL AN

Requirements: Each Enrollee shall develop and implement an overflow emergen-
cy response plan that identifies measures to protect public health and the environ-
ment. At a minimum, this plan must include the following:

A. Proper notification procedures so that the primary responders and regulatory
agencies are informed of all SSOs in a timely manner.

B. A program to ensure an appropriate response to all overflows.

C. Procedures to ensure prompt notification to appropriate regulatory agencies and
other potentially affected entities (e.g., health agencies, Regional Water Boards,
water suppliers, etc.) of all SSOs that potentially affect public health or reach wa-
ter of the State in accordance with the MRP. All SSOs shall be reported in ac-
cordance with the MRP, the California Water Code, other State Law, and other
applicable Regional Water Board WDRs or NPDES permit requirements. The
SSMP should identify the officials who will receive immediate notification.

D. Procedures to ensure that appropriate staff and contractor personnel are aware
of and follow the Emergency Response Plan and are appropriately trained.

E. Procedures to address emergency operations, such as traffic and crowd control
and other necessary response activities.

F. A program to ensure that all reasonable steps are taken to contain and prevent
the discharge of untreated and partially treated wastewater to waters of the Unit-
ed States and to minimize or correct any adverse impact on the environment re-
sulting from the SSOs, including such accelerated or additional monitoring as
may be necessary to determine the nature and impact of the discharge.

This section of the SSMP provides an overview and summary of the City’s emergency
response documents and procedures for sewer overflows.

Overflow Emergency Response Plan for Wastewater (OERP).

The City’s overflow emergency response procedure is detailed in Appendix B which
addresses; the flow of communication, responsibilities of field crews, and procedures
from notification of a sewer overflow through response, corrective action, sampling,
and reporting to the appropriate government agencies. The Sanitary Sewer Overflow
Workbook, maintained by the sewer contract operator, contains all necessary infor-
mation required during an overflow emergency response. A copy of this workbook is
located at the Fillmore Water Recycling Plant, on the Administration Building’s “Oper-
ations Room” bookshelf. The bookshelf has a designated location labeled “SSMP:
SOPs”.

There are three major sections in the OERP, Objectives, Legal Requirements and
Spill Response Procedures. The SSMP’s Appendices A & B contain lists of emer-
gency contacts and sample spill report information. Also, the chain of communication
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flow chart can be found in SSMP section 2.C. A summary of the OERP is presented
below to highlight the SSMP requirements.

Objectives

The main objective of the OERP is to protect public health and the environment. Addi-
tional objectives include satisfying regulatory agency requirements, minimizing the
risk of enforcement actions against the City and its contract sewer system operator,
providing appropriate customer service, and protecting City and Contractor personnel,
the collection system and facilities, and private and public property.

Legal Requirements and Scope
This section discusses the GWDR and the responsibilities of the City.

Spill Response Procedures
The document details response procedures from initial notification through field re-
sponse and final reporting. Subsections include the following:

A. Notification of a SSO and Chain of Communication

Notification of an SSO may be initiated from a variety of sources including the public,
City Police or Fire Departments, an outside agency, City staff, contract sewer system
operator staff or SCADA alarm. Appropriate phone numbers to reach the City and its
contract sewer system operator are listed in local telephone directories. Calls are re-
ceived during business hours or a 24-hour pager service at night. The notification
process and chain of communication were shown in Section 2 of this report as Figure
2.2.

Contract sewer system operations staff is available 24 hours per day every day of the
year to respond. This section of the OERP also provides the contact numbers and
chain of communication for receiving overflow reports. A detailed description of the
information that should be obtained regarding the overflow is also provided.

B. Primary Response

The City’s emergency response procedures require full, immediate, and appropriate
attention and response to a sanitary sewer overflow with the ultimate goal of minimiz-
ing impacts to public health & safety and the environment. Crew leaders are immedi-
ately notified upon receipt of a reported potential sewer overflow and are instructed to
respond immediately. The initial responsibilities and priorities of the response crew
are detailed. Upon arrival the crew is responsible for assessing the need for additional
equipment or assistance, notifying their supervisor, and taking corrective action.
Measures that should be taken for crowd and traffic control while onsite are also cov-
ered.

C. Notification and Reporting
This portion of the OERP addresses spill classification and notification procedures in-
cluding contact information and procedures for each type of spill.

D. Follow-up Measures
Follow-up measures consist of procedures for site cleanup and disinfection, water
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sampling procedures, and the posting of warning signs.

E. Final Reporting

This subsection details responsibilities for completion of the Sewer Spill Report (SSR)
by the first responders. Procedures and responsibilities for Spill Certification, Agency
Reporting, and Maintenance of Spill Logs are included in this section. Appendices of
the OERP contain additional procedures and forms.

F. Emergency Response Training

Traffic and Crowd Control

The City’s Contract sewer system operator employs professional educators to train all
maintenance, collections, and inspection personnel in traffic control using a profes-
sional development program that was developed specifically for wastewater utility
employees by the company.

Spill Prevention, Containment and Mitigation

The emergency response plan is clearly documented and available to all personnel.

It is used as a resource in emergency response training. All wastewater operations
and maintenance staff are trained on emergency response procedures. New em-
ployees receive this training as part of their orientation and this training is reinforced
during tailgate training sessions. Construction inspectors are also trained in emergen-
cy response procedures. The City and City Contractor emphasizes to construction
contractors its goal to have no SSOs and contractors are required to submit and ob-
tain approval of all flow bypasses and emergency response plans prior to the start of
any construction where those issues might arise.
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7 — FATS, OILS AND GREASE (FOG) CONTROL PROGRAM

Requirement: Each Enrollee shall evaluate its service area to determine whether
a FOG control program is needed. If an Enrollee determines that a FOG program
is not needed, the Enrollee must provide justification as to why it is not needed. If
FOG is found to be a problem, the Enrollee must prepare and implement a FOG
source control program to reduce the amount of these substances discharged to
the sanitary sewer system. This plan shall include the following, as appropriate:

A. An implementation plan and schedule for a public education outreach program
that promotes proper disposal of FOG;

B. A plan and schedule for the disposal of FOG generated within the sanitary
sewer system service area. This may include a list of acceptable disposal facili-
ties and/or additional facilities needed to adequately dispose of FOG generated
within a sanitary sewer system service area,

C. The legal authority to prohibit discharges to the system and identify measures
to prevent SSOs and blockages caused by FOG;

D. Requirements to install grease removal devices (such as traps or interceptors)
design standards for the removal devices, maintenance requirements, BMP re-
quirements, record keeping and reporting requirements;

E. Authority to inspect grease producing facilities, enforcement authorities, and
whether the Enrollee has sufficient staff to inspect and enforce the FOG ordi-
nance;

F. An identification of sanitary sewer system sections subject to FOG blockages
and establishment of a cleaning maintenance schedule for each section;

G. Development and implementation of source control measures, for all sources of
FOG discharged to the sanitary sewer system, for each section identified in (F)
above.

SWRCB requires each enrollee to evaluate its service area to determine whether a
FOG control program is needed and to develop a program if needed. Originally, the
City conducted an evaluation of service area FOG and determined that proactive pre-
ventative maintenance was effective in mitigating FOG blockages in the sewer sys-
tem, and that a formal FOG control program was not needed. However, at the time of
this SSMP update, a formal FOG control program is under development. Section 7 of
the SSMP will be updated accordingly, following the finalization of the new protocol.

A. City Evaluation of Service Area FOG
The City regulates direct and indirect contributors to the sewer system through the
following actions and programs:
» Preventative Maintenance
= Source Control Measures
0 Industrial Pretreatment and Pollution Prevention Program
0 Issuance of discharge permits to Food Service Enterprises (FSE)
o Enforcement of General Sewer System User Requirements
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B. Preventative Maintenance

Cyclical and focused preventative maintenance schedules consist of hydro-jet clean-
ing to inhibit grease accumulation. Hydro-jetting is the most common method of sewer
line preventive maintenance.

Preventative maintenance for any sewer system area is prioritized based on qualita-
tive findings of previous preventive maintenance results, such as observation of
grease accumulation or grit deposits. High priority segments are placed on an accel-
erated PM schedule (aka “Hot Spot Program”) and the findings are forward to the
City’s IPP for follow-up. Any segment identified as a “Hot Spot” will remain on accel-
erated PM until subsequent observations determine that the potential for obstruction
or blockage have been reduced or eliminated.

C. Source Control Measures

Industrial Pretreatment and Pollution Prevention Program (IPP)

The IPP is administered by the City contract sewer system operations staff. IPP staff
is responsible to review and comment on development proposals that might fall within
the scope of the IPP. They inspect, monitor, and assist in investigations relating to
FOG control.

All Food Service Establishments (FSEs) are considered potential FOG generators.
Currently there are 44 FSEs in the service area. To control FOG at its source, the
City requires all FSEs to do the following:
» Install Grease Removal Devices (GRD) for all new and existing FSESs.
= Maintain records and grease pick-up logs on site and available for review by
City contract sewer system personnel.
» Conduct GRD surprise maintenance and record keeping inspections annually.

Discharge Requirement
When a waste discharge requirement is issued to a FSE, City’s contract sewer system
staff advise the permittee on the following:

« GRD sizing

» GRD maintenance requirements

« BMP requirements

» Record keeping and reporting requirements

All FSE are inspected at least once per year. Inspection includes reviewing grease
traps and grease interceptor cleaning records, FOG best management practices, and
ensuring compliance with waste discharge (WD) Permits. A copy of the compliance
inspection check-list appears in Appendix C. Follow-up tasks, as needed, are per-
formed, such as increasing grease interceptor pumping frequency and requiring grease
interceptor repairs.

Enforcement of General Sewer System User Requirements
The City possesses the legal authority to control sources of FOG through the following
regulations:

» Fillmore Municipal Code, Title 12 (Sewers), Chapter 12.06: This regulation ad-
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dresses wastewater discharge and disposal, and customer responsibility.
Fillmore Municipal Code, Title 12 (Sewers), Chapter 12.12: Industrial Pretreat-
ment Program: This Administrative regulation describes the Industrial Pre-
treatment Program including the details the waste discharge permit program
and the authority to inspect facilities.

The Uniform Plumbing Code and the California Plumbing Code: Contain pro-
visions for the sizing of interceptor facilities. The City has adopted these
codes by reference through its Administrative Regulations.

In the event of non-compliance with the Fillmore Municipal Code, Title 12 (Sewers) or
the most recent City Ordinance setting forth rates and administrative regulations, the
City aims to deal with the noncompliance in a just, efficient and, effective manner.
The necessary steps are as follows:

Identify and respond to noncompliance as quickly as possible, in order to min-
imize impact on the City’s sewage collection and treatment systems.
Document and investigate noncompliance thoroughly and expeditiously.

Take enforcement action in a timely manner.

Respond to noncompliance in a consistent and objective manner.
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8 — SYSTEM EVALUATION AND CAPACITY STUDY

Requirements: The Enrollee shall prepare and implement a capital improvement
plan that will provide hydraulic capacity of key sanitary sewer system elements for
dry weather peak flow conditions, as well as the appropriate design storm or wet
weather event. At a minimum, the plan must include:

A. Evaluation: Actions needed to evaluate those portions of the sanitary sewer
system that are experiencing or contributing to an SSO discharge caused by
hydraulic deficiency. The evaluation must provide estimates of peak flows (in-
cluding flows from SSOs that escape the system) associated with conditions
similar to those causing overflow events, estimates of the capacity of key sys-
tem components, hydraulic deficiencies (including components of the system
with limiting capacity) and the major sources that contribute to the peak flows
associated with overflow events.

B. Design Criteria: Where design criteria do not exist or are deficient, undertake
the evaluation identified in (A) above to establish appropriate design criteria.

C. Capacity Enhancement Measures: The steps needed to establish a short-term
and long-term CIP to address identified hydraulic deficiencies, including prioriti-
zation, alternatives analysis, and schedules. The CIP may include increases in
pipe size, I/l reduction, increases and redundancy in pumping capacity, and
storage facilities. The CIP shall include an implementation schedule and shall
identify sources of funding.

D. Schedule: The Enrollee shall develop a schedule of completion dates for all
portions of the capital improvement program developed in (A) — (C) above. This
schedule shall be reviewed and updated consistent with the SSMP review and
update requirements as described in Section D.14.

The City has a comprehensive citywide CIP program that includes all the capital needs
of the City for a 20-year period. The CIP is updated periodically as needed to recog-
nize changes in the City’s needs. The CIP is budgeted on a fiscal year basis to adjust
priorities and respond to new concerns such as when this SSMP is reviewed. Timing of
construction of both new and replacement facilities of all kinds is based on priority, defi-
ciency, and input from staff. Risk assessment, financing, and staffing are also consid-
ered in the long term management of City facilities.

Each proposed new development is required to prepare engineering studies of the im-
pact of that proposed development upon the existing City infrastructure. This study in-
formation is evaluated and considered as part of the entitlement process. If a devel-
opment proposal is approved its unique impacts become part of the project and are re-
quired to pay the entire cost of those unique impacts in addition to the usual Develop-
ment Impact Fees.

The sanitary sewer component of the CIP is funded entirely through wastewater service
rates, wastewater connection charges (Development Impact Fees) and/or municipal
bonds. As required by State Law the composition of the finance package for each pro-
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ject is based upon the percentage of new and existing customers that will be served by
the replaced, upgraded or new facility.

Depending upon the pace of development, the City periodically contracts with consult-
ing firms to perform studies of current and projected flows based on existing devel-
opment and zoning for undeveloped areas. The capacity of the sewage collection
system to carry the existing and projected flows is evaluated and improvements rec-
ommended. These recommendations become part of the costs when considering
changes to the wastewater Development Impact Fees (Connection Charges). The
most recent study was completed by Boyle Engineering Corporation in December
2006. Referenced below are the findings of the 2006 “Sewer System Master Plan”
that address the requirements for this section.

A. Evaluation

An evaluation of hydraulic deficiencies, estimates of peak flow and capacity, and sources
that contribute to peak flow overflows was performed. These can be reviewed in the 2006
sewer system study, pages15-36. Additionally, see Table 6.1 of the study for a summary of
pipeline condition concerns based on video inspections.

B. Design Criteria

Refer to pages 54-55 for the discussion of design criteria and installation standards in the
2006 sewer system study.

C. Capacity Enhancement Measures

A short- and long-term schedule of capital improvement measures was provided in the 2006
sewer system study, on page 49 (Table 7-3). Also, refer to Appendix B of the study to review
the City of Fillmore Sewer Rate Ordinance funding data. At the time of this SSMP update,
the City is working with a contract engineering firm to reanalyze sewer system improvement
projects.

D. Schedule

A new schedule of completion dates is expected to result from the currently ongoing sewer
system study. This section will be updated during the next SSMP review.
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9 — MONITORING, MEASUREMENT AND PROGRAM MODIFICATIONS

Reguirements: The Enrollee shall:

A. Maintain relevant information that can be used to establish and prioritize appro-
priate SSMP activities;

B. Monitor the implementation and, where appropriate, measure the effectiveness of
each component of the SSMP;

C. Assess the success of the preventive maintenance program;

D. Update program elements, as appropriate, based on monitoring or performance
evaluations; and

E. Identify and illustrate SSO trends, including: frequency, location and volume.

This section of the SSMP discusses parameters the City tracks to monitor the success of
the SSMP and how the City plans to keep the SSMP current.

A. Records Maintenance

The City and its contract sewer system operator track collection system information includ-

ing all maintenance activities, SSO data, service and repair history, root control, pipe clean-
ing, and customer complaints. The data collected is used to generate reports that are used
to monitor and prioritize SSMP activities.

The City’s wastewater contractor manages the Industrial Pretreatment Program which is
responsible for the inspection of food service establishments and commercial wastewater
customers. A list of all such customers is maintained by the City contract sewer system
operator and compliance inspections are conducted annually or more frequently as re-
quired. The City has no Significant Industrial Users.

The City’s wastewater contractor manages, reviews, and maintains CCTV records at the
wastewater treatment facility. Root abatement and pipe cleaning maps are also maintained
by the contract sewer system operator.

B. SSMP Effectiveness by Element

Table 9.1 SSMP Effectiveness by Element

SSMP Summary of Element Performance Indicators for Assessment
Element Purpose Tracking Effectiveness
Goals Establish priorities of Annual review of goals Collection system
Enrollee and provide based upon results of per- | conditioned main-
focus for Enrollee staff | formance evaluations tained/improved by

cyclical and fo-
cused line cleaning
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SSMP

Summary of Element

Performance Indicators for

Assessment

Element

Purpose

Tracking Effectiveness

Infiltration/Inflow

minimization ad-
dressed in current
Improvement study

Zero SSOs since
2012

Organization

Document organization
of Enrollee staff and
chain of command/
communication for SSO
response

Review of Organizational
Chart and all contact in-
formation, making any
changes identified

Updated 1/15/16

Legal Ensure the Enrollee has | Annual review of codes Reference links up-
Authority sufficient legal authority | and/or ordinances for revi- | dated 1/15/16
to properly maintain and | sions
protect the integrity of
the system
Operation Minimize blockages and | [J Total number and 2011-to-date: 1, in
and SSOs by properly oper- volume of SSOs 2012
Maintenance | ating and maintaining
Program the system [0 Number of repeat SSOs | 2011-to-date: O

(from same location as
any previous SSO)

[J Number of lateral SSOs
(if known for private
laterals)

[0 Number of main line
SSOs

[J Total volume spilled
[J Total amount recovered

[J Total amount estimated
to reach surface waters

[J Percent reaching
surface water

[0 Number of pipe failures

[] Total length of pipe
CCTV’ed

2011-to-date: O

2011-to-date: 1, in
2012

2012 SSO: 50 gal
2012 SSO: 50 gal

2012 SSO: 0 gal

2012 SSO: 0%

2011-to-date: O

July 2015-to-date:
23,467 ft
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SSMP

Element

Summary of Element
Purpose

Performance Indicators for

Tracking Effectiveness

Assessment

[] Total length of pipe
hydrocleaned

[J Total length of pipe
repaired or replaced

July 2015-to-date:

40,421 ft

August 2014: 6 ft,
Santa Clara ease-
ment

Design & Per- | Ensure new facilities Annual review of stand- 2/2/2016
formance are properly designed ards to ensure they are
Provisions | and constructed current
Overflow Provide timely and ef- [J Average response time 2012 event, esti-
Emergency | fective response to from call to arrival mated spill start to
Response SSO emergencies and operator arrival: 41
Plan comply with regulatory | [1 Average response time min
reporting requirements from arrival to SSO
stoppage and cleanup 2012 event: 34 min
(] Percent of total SSO 100%
volume contained or
returned to sewer
Fats, Oils and | Minimize blockages and | [J Total length of focused- | July 2015-to-date:
Grease (FOG) | overflows due to FOG cleaning areas hydro 5,840 ft
Control cleaned
Program
[0 Number of SSOs dueto |1,in 2012
FOG
[J Number of FOG- 39,in 2014
producing facilities
inspected
System Keep system evaluation | [J Date of most recent Currently ongoing,
Evaluation | and capital improve- sewer system evaluation | previously 2006
and Capacity | ment project schedule
Study up-to-date [ Date of most recent December 2006
sewer system CIP with
implementation sched-
ule
[J Schedule of completion | Currently ongoing,
dates has been updated | previously 2006
Monitoring, | Evaluate effectiveness | [ Prepare and update 1/15/2016-2/2/2016
Measurement | of SSMP, keep SSMP performance results in
& Program | up-to-date, and identify Elements 4,6 & 7

Modifications

necessary changes to
SSMP Elements
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SSMP
Element

Summary of Element

Performance Indicators for

Tracking Effectiveness

Assessment

Purpose

[J Review and update
contact forms as needed

1/15/2016-2/2/2016

[ Conduct annual review 1/22/2016
of CIWQS data
SSMP Formally identify SSMP | (1 Date of completion of 12/02/2015
Program effectiveness, limita- last annual review, or bi-
Audits tions, and necessary annual audit

changes

Communica-
tion Program

Communicate with the
public

Place SSMP and support-
ing documents on Enrollee
webpage

To be completed

C. Data Reporting and Assessing the Program
The success of the preventative maintenance program is assessed through identification
and tracking of trends in key performance indicators over time. The City uses the follow-
ing performance indicators:
» Location of all SSOs
= SSOs by cause: roots, grease, debris, pipe failure, capacity
= Length and location of pipeline cleaned
» Length and location of pipeline cleared of roots
= Length and location of pipeline video inspected
» Number of grease interceptors inspected

Table 9.2 Performance Indicator: Location of All SSOs

Location of SSOs: 2011-to-date

Event ID

Date Location

785613 8/26/2012 Yucca Drive
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Figure 9.1 SSOs by Cause

Number of SSOs

SSOs by Cause: 2011-to-date

Roots Grease Debris Pipe Failure Capacity

B SS0s by Cause

Figure 9.2 Length of Pipe Cleaned

Length, ft
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50,000
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10,000

Length of Pipe Cleaned

1.
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Figure 9.3 Length of Pipe Video Inspected

Length of Pipe Video Inspected
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&
= 40,000
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g
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—
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Figure 9.4 Grease Trap Inspection Data
2014 Grease Trap Inspections: Fillmore
50 "
45 a0 39
40
35 1
30
25 a0
ig 15
10
5 -
1
0 A T T T T T T T - T -:l
Facilities Opened Inspections Grease Trap Grease Opened Qil/G re ase Disposal Com pliant
Facilities Completed Interceptor  Interceptor Collection Bin  Records

44 Food Service Establishments total; 40 facilities open for business; 39 inspections allowed to proceed to completion; 10 facilities contain-
ing a grease trap; 20 facilities containing a grease interceptor; 1 facility able to open its interceptor; 15 facilities containing a rendering bar-
rel/collection bin; 7 facilities maintaining disposal records; 5 facilities in total compliance

D. Updating Program Components

Annual program reviews will be conducted to ensure that the SSMP remains current and
useful over time. The City will coordinate the annual review of the SSMP with its contract
operator. SSMP Audits will occur every 2 years, as required, and are discussed in Section
10 of this document. Reviews and audits have been scheduled in the CMMS, and are listed
as tasks in Appendix E.

E. SSO Trends
At the time of this review, there is only one data point for SSOs from 2011-to-date. Trending
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the frequency, location and volume of SSOs is not currently possible. Sewer maintenance
crews will continue to perform preventative duties with the intention of preventing sanitary
sewer overflows.
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10 - SSMP PROGRAM AUDITS

Requirement: As part of the SSMP, the Enrollee shall conduct periodic internal au-
dits appropriate to the size of the system and the number of SSOs. At a minimum,
these audits must occur every two years and a report must be prepared and kept on
file. This audit shall focus on evaluating the effectiveness of the SSMP and the Enrol-
lee’s compliance with the SSMP requirements identified in this subsection (D.13), in-
cluding identification of any deficiencies in the SSMP and steps to correct them.

The City of Fillmore will conduct an internal audit of its SSMP every two years, and focus
on the effectiveness of the SSMP and the City’s compliance with the SSMP requirements
of SWRCB Order No. WQO 2013-0058-EXEC. It will measure effectiveness by using the
established performance indicators from the information collected in Section 9. The audit
reports will be appended to the SSMP so that they are easily available upon request to
SWRCB and RWQCB staff. The audit reports will be certified by the LRO, and kept on file
for a minimum of five years.

The audits will identify any deficiencies in the SSMP and corrective actions taken or to be
taken to be in compliance. Legal council will be consulted if discrepancies arise concern-
ing what information discovered during an audit needs to be part of the audit report. The
report will include, but is not limited to, the following areas:
= Any significant changes to components of the SSMP, including but not limited to,
Legal Authority, Organization, FOG Control Program, or Overflow Emergency
Response Plan.
= Any significant changes to the referenced compliance documents presented as
appendix items to the Sewer System Management Plan.
 SSMP implementation efforts over the past two years.
- Strategies to correct deficiencies, if identified, will be developed by the City Public
Works Department.

An SSMP update report is attached as Appendix F. This report is the result of an SSMP re-
view, and contains deficiencies and corrective actions to be taken. SSMP audits are now
scheduled in the preventative maintenance program, based on the adoption date February
22, 2011.
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11 - COMMUNICATION PROGRAM

Requirement: The Enrollee shall communicate on a regular basis with the public on
the development, implementation, and performance of its SSMP. The communication
system shall provide the public the opportunity to provide input to the Enrollee as the
program is developed and implemented.

The Enrollee shall also create a plan of communication with systems that are tributary
and/or satellite to the Enrollee’s sanitary sewer system.

The City will communicate on a regular basis with the public on the implementation and
performance of this SSMP.

The SSMP was made available to the public and public comments were invited at the
Fillmore City Council meeting on February 22, 2011

The City maintains a website at www.fillmoreca.com that provides information to the pub-
lic on a wide variety of topics of interest to City residents and other interested parties in-
cluding the complete Fillmore Municipal Code. The website is a valuable and effective
communication channel and a source for current City news, features, important an-
nouncements, agendas for Council meetings, and information links. Once approved by
the City Council, the SSMP, all reference documents, the formal adoption documents by
the governing board, and recertification documents will be posted on the web site. This
website will then be reported to CIWQS.

The City also maintains a channel on the local cable system used exclusively for making
available City information about events as well as broadcasting both live and recorded
reruns of City Council meetings. This broadcast includes all staff presentations, public
comments, public hearings and Council consideration of all items coming before the
Council.
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12 — SSMP COMPLETION AND CERTIFICATION

Requirement: Both the SSMP and the Enrollee’s program to implement the SSMP
must be certified by the Enrollee to be in compliance with the requirements set forth
above and must be presented to the Enrollee’s governing board for approval at a
public meeting. The Enrollee shall certify that the SSMP, and subparts thereof, are
in compliance with the general WDRs within the time frames identified in the time
schedule provided in subsection D.15 below.

In order to complete this certification, the Enrollee’s authorized representative must
complete the certification portion in the Online SSO Database Questionnaire by
checking the appropriate milestone box, printing and signing the automated form,
and sending the form to the State Water Board.

Approval of Governing Board at Public Meeting
Elements of the recommended SSMP were presented to the Fillmore City Council by City
staff and adopted by the City Council at a public meeting on February 22, 2011.

Certification of SSMP Elements
» Online certification of all elements within the SSMP was completed on March 22,
2011 (to be certified after City Council adoption).
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SSMP APPENDIX A - City of Fillmore and Contract Operator Staff with SSMP Respon-

sibilities
Position ' Name Phone
Mayor Diane McCall 805-524-3701

Mayor Pro Tem

Carrie Broggie

805-524-3701

City Council Member

Douglas Tucker

805-524-3701

City Council Member

Rick Neal

805-524-3701

City Council Member

Manuel Minjares

805-524-3701

City Manager

David Rowlands

805-524-1500
x209

City Attorney

Tiffany Israel

949-223-1170

Public Works Director

Currently Vacant

N/A

City Engineer

Roxanne Hughes

805-524-1500
X115

Community Development Director

Kevin McSweeney

805-524-1500
X116

Public Works Supervisor

David Smallwood

805-207-7792

After Hours Emergency Number
(Leave detailed Message)

Pager to On Call Person

805-524-1500
X340

AWE Project Manager

Matt Petersen

805-223-9625

AWE Chief Plant Operator

Matt Petersen

805-223-9625

AWE Senior Technician

Arza Haack

805-223-6700

AWE Collection Workers

Marco Ramirez
Michael McKenzie

805-223-9750
805-861-9230

AWE Industrial Pretreatment Program
Inspectors

Sigourney Castel de Oro
Lucy Navarro

805-628-6636
805-524-2599
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SSMP APPENDIX B — Sewage Spill Procedure

SEWAGE SPILL PROCEDURE
STEP 1: NOTIFICATION

Report the spill immediately to the Chief Plant Operator (CPO). The CPO will immediately report the
spill to the Environmental Health Department (EHD). If the spill enters state waterways, the CPO will
notify the State Office of Emergency Services (OES) and initiate the required sign posting and sam-
pling (see below). If the CPO is unavailable, immediately report the spill to these agencies (see the
numbers below).

Regulatory Normal Business Outside Business
Agency Hours Hours
County Environmental Health Dept.
EHD General Spill Line (805) 320-6244 (805) 320-6244
EHD Pager (805) 655-9181 (805) 655-9181
EHD Fax (805) 654-2480 (805) 654-2480
County Emergency Dispatch 911 911

United Water Conservation District

Mauricio E. Guardado, Jr. (General Mgr) (805) 525-4431 ---

UWCD Fax (805) 525-2661 (805) 525-2661

City of Fillmore (Public Works Dir) (805) 524-1500, x231 (805) 207-9194 (Cell)
City of Fillmore Fax (805) 524-5707 (805) 524-5707

City of Fillmore 24 Hr Pager (805) 524-1500, x340 (805) 524-1500, x340
Regional Water Quality Control Board

RWQCB-LA (Eric Wu) (213) 576-6683 ---

RWQCB-LA Switchboard (213) 576-6600 ---

State Office of Emergency Services

OES (800) 852-7550 (800) 852-7550

OES Fax (916) 845-8910 (916) 845-8910

STEP 2: CLEAN UP

DRY WEATHER CLEAN UP

1) Contain and divert the flow to the nearest sanitary sewer or into a Vactor truck.

2) After flow has been stopped and repairs made, rake or vacuum sewage solids.

3) Flush affected area with clean water. Contain flush water and remove with a Vactor truck. The use
of disinfectants is not recommended due to the toxicity to fish and wildlife.

WET WEATHER CLEAN UP
Follow the same procedure as above except step 3 may be omitted if storm water flow is high.
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STEP 3: POSTING AND SAMPLING

Spills that enter the waters of the State of California require posting and coliform testing. The CPO
will coordinate the placement and removal of warning signs and direct coliform sampling. Document
the number of signs, locations placed, sample number, location and constituents sampled on the spill
report. Requirements for sign posting and guidelines for sign removal are outlined as follows:

WARNING SIGN POSTING REQUIREMENTS

Gallons #of Samples Posting Distance
< 1,000 5 100 yards to ¥ mile
1,000 to 10,000 9 Y4 mile to ¥2 mile
10,000 to 100,000 11 % mile to 1 mile
100,000 to 1 million 13 2 to 3 miles

1 to 2 million 15 4 to 5 miles

REMOVE WARNING SIGNS & LIFT RESTRICTIONS WHEN:
1) The discharge is no longer occurring, and
2) There has been a 72-hour period in which no discharge has occurred, and
3) No sewage, sludge, grease, or other physical evidence of sewage discharge is visible.
4) The density of bacteria in water from each sample shall not exceed:
* 1,000 total coliform bacteria per 100 milliliters, if the ratio of fecal/total coliform bacteria ex-
ceeds 0.1; or
+ 10,000 total coliform bacteria per 100 milliliters, or
* 400 fecal coliform bacteria per 100 milliliters, or
* 104 enteroccoccus bacteria per 100 milliliters.

STEP 4: REPORTING

The CPO is responsible for making sure that the Proposition 65 form and Spill Report are completed
and faxed to the Environmental Health Department. The information to provide is listed below under
“Key Information for your Spill Report”.

STEP 5: RECORD KEEPING

A copy of the proposition 65 form, spill report, photos, and coliform analytical results will be kept in a
spill file at the Water Reclamation Plant. It is important that the spill report be as complete and de-
scriptive as possible.

KEY INFORMATION FOR THE SPILL REPORT:

» List the names and times of the regulatory agencies contacted.

* Describe how the spill occurred.

* How long did the spill occur?

* What is the size of the affected area?

» What steps have been taken or are planned to reduce, eliminate and prevent reoccurrence?
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* How many warning signs were placed and their location of placement?
* How many samples were taken, sample location and constituents sampled?

Note: Take photos of the damage/obstruction of the collection system and the area affected by the
spill. Include any photos that help describe the event.
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SSMP APPENDIX C - Food Service Establishment Inspection Form, 2016
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SSMP APPENDIX D — SSMP Change Log

Change | Location Authorized By Date
Updated organizational 2.B. Responsible Staff | Sigourney Castel de Oro | 1/15/2016
chart: added names of in- and Lines of Authority
dividuals, clarified titles,
deleted categories below
Community Development
and City Engineer
Updated description below | 2.B. Responsible Staff | Sigourney Castel de Oro | 1/15/2016
organizational chart and Lines of Authority
Adjusted paragraph style of | 2.B. Responsible Staff | Sigourney Castel de Oro | 1/15/2016
narrative above organiza- and Lines of Authority
tional chart
Updated description below | 2.C. SSO Reporting Sigourney Castel de Oro | 1/15/2016
chain of communication Chain of Communica-
chart tion
Updated City and Contract | Appendix A Sigourney Castel de Oro | 1/15/2016
Operator contacts and
phone numbers
Added narrative concern- 2.A. City’s Authorized | Sigourney Castel de Oro | 1/15/2016
ing the City’s LRO Representative
Updated narrative to refer- | 6. Overflow Emergen- | Sigourney Castel de Oro | 1/15/2016
ence Appendices and sec- | cy Response Plan for
tion 2 for contacts and Wastewater (OERP)
chain of communication
Added “Legal Authorities 3. Legal Authority Sigourney Castel de Oro | 1/15/2016
Checklist” and hyperlinked
references
Updated narrative to reflect | 4.A. Future Plans Sigourney Castel de Oro | 1/15/2016
current progress
Updated narrative to reflect | 4.B. Cyclical Sewer Sigourney Castel de Oro | 1/15/2016
current cleaning and video | Cleaning
inspection practices
Updated narrative to identi- | 4.B. Odor Control Sigourney Castel de Oro | 1/15/2016
fy line cleaning as odor Methods
control response
Added narrative concern- Introduction: SSMP Sigourney Castel de Oro | 1/18/2016
ing CMMS tasks created Requirement Back-

ground

Updated narrative to in- 6. Overflow Emergen- | Sigourney Castel de Oro | 1/18/2016
clude location of SSO cy Response Plan for
Workbook and SSMP Wastewater (OERP)
SOPs
Added narrative concern- 4.A. Collection System | Sigourney Castel de Oro | 1/19/2016

ing information on Tech-
nical Report

Maps
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Change | Location Authorized By Date
Updated narrative to in- 11. Communication Sigourney Castel de Oro | 1/19/2016
clude documentation re- Program
quired to be posted to
City’s website
Added SSMP Change Log | Appendix D Sigourney Castel de Oro | 1/19/2016
as an appendix
Updated Requirements to 7. Requirements Sigourney Castel de Oro | 1/19/2016
match WDR
Updated number of FSEs 7.C. Industrial Pre- Sigourney Castel de Oro | 1/19/2016

treatment and Pollution

Prevention Program
Added Rehabilita- 4.B Implementation of | Sigourney Castel de Oro | 1/20/2016
tion/Replacement Actions Short and Long Term
table Rehabilitation Actions
Added reference to Ele- 4.B Implementation of | Sigourney Castel de Oro | 1/20/2016
ment 8 Short and Long Term

Rehabilitation Actions
Adjusted Short Term and 4.B Implementation of | Sigourney Castel de Oro | 1/20/2016
Long Term heading styles | Short and Long Term

Rehabilitation Actions
Updated narrative to identi- | 8. System Evaluation Sigourney Castel de Oro | 1/20/2016
fy 2006 system study and Capacity Study
Added 8.A. Evaluation and | 8. System Evaluation Sigourney Castel de Oro | 1/20/2016
narrative to address re- and Capacity Study
quirement
Added 8.B. Design Criteria | 8. System Evaluation Sigourney Castel de Oro | 1/20/2016
and narrative to address and Capacity Study
requirement
Added 8.C. Capacity En- 8. System Evaluation Sigourney Castel de Oro | 1/20/2016
hancement Measures and | and Capacity Study
narrative to address re-
quirement
Added 8.D. Schedule and 8. System Evaluation Sigourney Castel de Oro | 1/20/2016
narrative to address re- and Capacity Study
quirement
Added 2006 Sewer System | Figures, Tables and Sigourney Castel de Oro | 1/20/2016
Master Plan to references | References
Updated Requirements to 9. Requirements Sigourney Castel de Oro | 1/20/2016
match WDR
Adjusted section header 9.C. Data Reporting Sigourney Castel de Oro | 1/20/2016
label to match requirement | and Assessing the
addressed Program
Updated narrative to differ- | 9.D. Updating Program | Sigourney Castel de Oro | 1/20/2016
entiate between annual Components
review and 2-year audit
Updated narrative to refer- | Introduction: SSMP Sigourney Castel de Oro | 1/20/2016
ence Appendix E Requirement Back-

ground
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SSMP APPENDIX D

Change | Location Authorized By Date
Added SSMP Tasks in Appendix E Sigourney Castel de Oro | 1/20/2016
CMMS as an appendix
Added 9.B. SSMP Effec- 9. Monitoring, Meas- Sigourney Castel de Oro | 1/22/2016
tiveness by Element and urement and Program
table to address require- Modifications
ment
Updated description below | 4.A. Collection System | Sigourney Castel de Oro | 1/22/2016
GIS map image Maps
Added 9.E. SSO Trends 9. Monitoring, Meas- Sigourney Castel de Oro | 1/22/2016
and narrative to address urement and Program
requirement Modifications
Added “Location of All 9.C. Data Reporting Sigourney Castel de Oro | 1/22/2016
SSOs” performance indica- | and Assessing the
tor table Program
Added “SSOs by Cause” 9.C. Data Reporting Sigourney Castel de Oro | 1/22/2016
figure and Assessing the
Program
Added “Grease Trap In- 9.C. Data Reporting Sigourney Castel de Oro | 2/1/2016
spection Data” figure and Assessing the
Program
Added “Length of Pipe 9.C. Data Reporting Sigourney Castel de Oro | 2/1/2016
Cleaned” figure and Assessing the
Program
Added “Length of Pipe 9.C. Data Reporting Sigourney Castel de Oro | 2/1/2016
Video Inspected” figure and Assessing the
Program
Updated figure reference 2.C. SSO Reporting Sigourney Castel de Oro | 2/1/2016
Chain of Communica-
tion
Updated figure reference 6.A. Notification of a Sigourney Castel de Oro | 2/1/2016
SSO and Chain of
Communication
Updated narrative from no | 7. Fats, Oils and Sigourney Castel de Oro | 2/2/2016
formal FOG program Grease (FOG) Control
needed to formal FOG Program
program under develop-
ment
Updated to provide the Appendix C Sigourney Castel de Oro | 2/2/2016
form in current use
Updated section to reflect 10. SSMP Program Sigourney Castel de Oro | 2/2/2016
requirements in the Audits
amended SWRCB order
Added SSMP Update Re- | Appendix F Sigourney Castel de Oro | 2/2/2016
port appendix
Updated narrative to meet | 5.A. Design and Con- | Sigourney Castel de Oro | 2/2/2016
current requirements, in- struction Standards
cluding availability of and Specifications
standards
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Location Authorized By
Updated contingency 4.E. Contingency Sigourney Castel de Oro | 2/2/2016
equipment list Equipment
Identified City operations 4.E. Replacement Sigourney Castel de Oro | 2/2/2016
as Public Works Parts Inventory
Updated RWQCB contact | Appendix B Notifica- Sigourney Castel de Oro | 2/2/2016
name and phone number tion table
Added SSMP Adoption and | Appendix G Sigourney Castel de Oro | 2/2/2016
Recertification Documents
appendix
Completed Table 9.1 9.B. SSMP Effective- Sigourney Castel de Oro | 2/2/2016
ness by Element
Updated requirement to 1.Requirement Sigourney Castel de Oro | 2/2/2016
reflect WDR language
Updated SWRCB order 3. City of Fillmore Sigourney Castel de Oro | 2/2/2016
number Laws, Policies and
Administrative Regula-
tions
Updated figure reference 2.B. Responsible Staff | Sigourney Castel de Oro | 2/2/2016
and Lines of Authority
Update figure reference 2.C. SSO Reporting Sigourney Castel de Oro | 2/2/2016
Chain of Communica-
tion
Updated fields Table of Contents Sigourney Castel de Oro | 2/2/2016
Updated page numbers for | “Pre-Introduction” Sigourney Castel de Oro | 2/2/2016
sheets before page 1
Revised cover page to in- “Cover Page” Sigourney Castel de Oro | 2/2/2016
clude update and recertifi-
cation date placeholders
Updated list List of Abbreviations Sigourney Castel de Oro | 2/2/2016
and Acronyms
Updated list of appendices | Figures, Tables and Sigourney Castel de Oro | 2/2/2016
References
Updated list of references Figures, Tables and Sigourney Castel de Oro | 2/2/2016
References
Updated to reflect amend- | Introduction: SSMP Sigourney Castel de Oro | 2/2/2016
ed WDR information Requirement Back-
ground
Adjusted heading style 4.C. Identification of Sigourney Castel de Oro | 2/3/2016
System Deficiencies
Updated contingency 4.E. Contingency Sigourney Castel de Oro | 2/3/2016
equipment to include Equipment
makes, models and years
where applicable
Updated fields Table of Contents Sigourney Castel de Oro | 2/3/2016
Centered title of page Table of Contents Sigourney Castel de Oro | 2/8/2016
Centered title of page List of Abbreviations Sigourney Castel de Oro | 2/8/2016
and Acronyms
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Change | Location Authorized By Date

Added “MRP” and List of Abbreviations Sigourney Castel de Oro | 2/8/2016
“SCADA’” and Acronyms
Updated census data to Introduction: City of Sigourney Castel de Oro | 2/8/2016
most recent estimation Fillmore Service Area
Added colons to all narra- | Throughout SSMP Sigourney Castel de Oro | 2/8/2016
tive descriptions of “the fol- | document
lowing” or “as follows” — 14
items total
Updated section header to | 5. Design and Perfor- | Sigourney Castel de Oro | 2/8/2016
section 5 mance Provisions
Deleted “2009 Edition” af- 5.A. Design and Con- | Sigourney Castel de Oro | 2/8/2016
ter “Greenbook” struction Standards

and Specifications
Added “as noted” after 5.A. Design and Con- | Sigourney Castel de Oro | 2/8/2016
“These standards are struction Standards
available” and Specifications
Changed “will be” to “are” 5.A. Design and Con- | Sigourney Castel de Oro | 2/8/2016
concerning periodic review | struction Standards
of standards and Specifications
Deleted “redevelopment 8. System Evaluation Sigourney Castel de Oro | 2/8/2016
agency funding” from CIP and Capacity Study
funding sources
Changed paragraph spac- | 8. System Evaluation Sigourney Castel de Oro | 2/8/2016
ing: 2.85pt before, single and Capacity Study;
spaced, Opt after to match | Sections A.—-D.
document spacing charac-
teristics
Added column headings to | 9.B. SSMP Effective- Sigourney Castel de Oro | 2/8/2016
each page, Table 9.1 ness by Element
Changed “state and re- 10. SSMP Program Sigourney Castel de Oro | 2/8/2016
gional board” to “SWRCB Audits
and RWQCB”
Updated City Manager Appendix A Sigourney Castel de Oro | 2/8/2016
phone number
Updated City Engineer Appendix A Sigourney Castel de Oro | 2/8/2016
name and phone number
Changed narrative lan- Appendix B Sigourney Castel de Oro | 2/8/2016
guage that previously used
you/your — 5 items total
Added comma after “no Appendix B, Step 3, Sigourney Castel de Oro | 2/8/2016
discharge has occurred” “‘Remove Warning

Signs & Lift Re-

strictions When”, item

2)
Added column headings to | Appendix D Sigourney Castel de Oro | 2/8/2016
each page, SSMP Change
Log
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Change | Location Authorized By Date

Rotated FSE Inspection Appendix C Sigourney Castel de Oro | 2/9/2016
Form and expanded to 2
pages
Updated appendix title to Appendix C Sigourney Castel de Oro | 2/9/2016
display year of form use
Changed “Public Works 2.A. City’s Authorized | Sigourney Castel de Oro | 2/9/2016
Director” to “City Manager” | Representative
Added “code enforcement” | 2.B. Responsible Staff | Sigourney Castel de Oro | 2/9/2016
to duties and Lines of Authority:

Community Develop-

ment Director
Added LRO responsibility 2.B. Responsible Staff | Sigourney Castel de Oro | 2/9/2016
during inaction of dual-role | and Lines of Authority:
Project Manager / CPO Contract Operator Pro-

ject Manager,

Wastewater/Recycled

Water
Removed names from fig- | 2.B. Responsible Staff | Sigourney Castel de Oro | 2/9/2016
ure 2.1 and changed Con- | and Lines of Authority
tract Sewer System Opera-
tions “Supervisor” to “Chief
Plant Operator”
Added positions, names Appendix A Sigourney Castel de Oro | 2/9/2016
and phone numbers for city
council members
Removed ordinance num- | 3. City of Fillmore Sigourney Castel de Oro | 2/9/2016
ber and revised to generic Laws, Policies and
“Sewer Ordinance” Administrative Regula-

tions
Deleted “Ordinance No. 10- | Figures, Tables and Sigourney Castel de Oro | 2/9/2016
822" References
Deleted “2009 Edition” af- 3.B. Proper Design Sigourney Castel de Oro | 2/9/2016
ter “Greenbook” and Construction of

Sewers and Connec-

tions
Added title for “Section 3.D. Limit Discharge of | Sigourney Castel de Oro | 2/9/2016
12.10.020” FOG and Other Debris
Deleted “AutoCAD MAP” 4.A. Description Sigourney Castel de Oro | 2/9/2016
Replaced “personnel” with | 4.B. Preventative Sigourney Castel de Oro | 2/9/2016
“supervisor’ Maintenance Program
Deleted bullet points for: 4.B. Preventative Sigourney Castel de Oro | 2/9/2016
parts used, observations Maintenance Program
on the equipment, initiating
party, any additional infor-
mation the maintenance
staff believes would be ad-
vantageous for future ref-
erence

City of Fillmore Sanitary Sewer Management Plan Page 48




SSMP APPENDIX D

Location Authorized By
Deleted “Equipment” be- 4.B. Preventative Sigourney Castel de Oro | 2/9/2016
fore “ID number(s)” Maintenance Program
Added “NASSCO rating 4.B. Preventative Sigourney Castel de Oro | 2/9/2016
system” bullet point Maintenance Program
Added “schedule” after 4.B. Sewer System Sigourney Castel de Oro | 2/9/2016
“Place on prioritized PM” Preventative and Pro-

active Maintenance
Added narrative concern- 4.B. Cyclical Sewer Sigourney Castel de Oro | 2/9/2016
ing Mobile MMS Cleaning
Revised “Time of Action 4.C. Implementation of | Sigourney Castel de Oro | 2/9/2016
Taken” description for “B Short and Long Term
St/HWY 126 intersection Rehabilitation Actions
pipe replacement”, Table
4.1

Deleted “redevelopment 4.C. Capital Improve- Sigourney Castel de Oro | 2/9/2016
agency funding” from CIP ment Plan
funding sources

Added “Stand-by Pump 4.D. Training Sigourney Castel de Oro | 2/9/2016
Operations” bullet point

Added “sandbags” and 4.E. Contingency Sigourney Castel de Oro | 2/9/2016
“pipe” to Public Works Equipment

available equipment

Deleted “the wastewater 4.E. Replacement Sigourney Castel de Oro | 2/9/2016
treatment facilities and” Parts Inventory

Updated name, title and Appendix B Notifica- Sigourney Castel de Oro | 2/9/2016
contact number for United | tion table
Water Conservation District
Adjusted table formatting Appendix B Notifica- Sigourney Castel de Oro | 2/9/2016
and headers tion table

Added flush water destina- | Appendix B, Step 2, Sigourney Castel de Oro | 2/9/2016
tion “Dry Weather Clean

Up”, item 3)
Moved data value to top of | 9.C. Data Reporting Sigourney Castel de Oro | 2/10/2016
data column, Figure 9.4 and Assessing the

Program
Switched footage numbers | 9.B SSMP Effective- Sigourney Castel de Oro | 2/10/2016
for Total length of pipe ness by Element

CCTV’ed and hydro-
cleaned, Table 9.1

Added footage for Total 9.B SSMP Effective- Sigourney Castel de Oro | 2/10/2016
length of pipe repaired or ness by Element
replaced, Table 9.1

Updated Table 4.1 to in- 4.C. Implementation of | Sigourney Castel de Oro | 2/10/2016
clude Santa Clara ease- Short and Long Term

ment pipe replacement Rehabilitation Actions

Rearranged list of objec- 6. Objectives Sigourney Castel de Oro | 2/10/2016
tives
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Change Location Authorized By Date
Changed “accumulate” to 7.B. Preventative Sigourney Castel de Oro | 2/10/2016
“accumulation” and “trunk Maintenance
line” to “sewer line”

Updated fields Table of Contents Sigourney Castel de Oro | 2/10/2016
Updated fields, List of Fig- | Figures, Tables and Sigourney Castel de Oro | 2/10/2016
ures and Tables References

Added date of update “Cover Page” Sigourney Castel de Oro | 2/10/2016
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SSMP APPENDIX E — SSMP Tasks in CMMS

Frequency Description
1825 days (5 years) | SSMP Update

1825 days (5 years) | SSMP Approval and Recertification
730 days (2 years) | SSMP Self-Audit
365 days (yearly) SSMP Annual Review
365 days (yearly) Staff SSMP Training
365 days (yearly) LRO and Data Submitter SSMP Training
1825 days (5 years) | Post Recertified SSMP to Website, with supporting documents
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SSMP APPENDIX F - SSMP Update Report
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EXECUTIVE SUMMARY

The purpose of this SSMP Update Report is to identify areas of the City of
Fillmore’s Sanitary Sewer Master Plan (SSMP) that do not currently satisfy the re-
quirements of the amended “Monitoring and Reporting Program for Statewide
General Waste Discharge Requirements for Sanitary Sewer Systems” (SSS WDR).
This amendment became effective September 9, 2013, and the guidance document,
"A Guide for Developing and Updating of Sewer System Management Plans
(SSMPs)" (“Guide’), was published in September 2015. The SSMP under review is
Draft #4c, dated February 15, 2011 and adopted February 22, 2011.

The following contents include two tables identifying issues to be addressed,
recommendations for actions moving forward, and two appendices. Please refer to
the reference documents, as well as the SSMP, for the items noted herein.



SSMP UPDATE REPORT FOR THE

CITY OF FILLMORE

1.0 SSMP and Amended SSS WDR

1.1  Explanation

Table 1 provides a summary of deficiencies found in the current SSMP, com-
pared to requirements in the amended SSS WDR. Please see the referenced sec-
tions of the Guide for more elaborate descriptions of the items addressed. Many of
the "Recommended” items listed are generated from previously noted issues dur-
ing inspections and enforcement actions. Auditors will seek and request many of
these items specifically.

Table 1: SSMP and Amended SSS WDR Updates

Guide Section

Required

Recommended

Guide Reference

Introduction

SSMPs must be self-audited at
least every 2 years.

Section 1.0, p.1

SSMPs must be updated every
5 years from the adoption
date.

Section 1.0, p.1

The 5-year SSMP update must
be approved and certified.

Section 1.0, p.1

The SSMP, all reference docu-
ments, and the adoption doc-
uments by the governing
board must be available on the
Enrollee's website OR submit-
ted electronically to the
SWRCB.

Section 1.0, p.1

The SSMP must be made pub-
licly available, and uploaded to
the Enrollee's website OR SSO
database.

Section 1.0, p.1

Reference documents: refer to
specific pages or paragraphs

Section 1.2, p.3

Reference documents: if revi-
sions occur, update SSMP ac-
cordingly

Section 1.2, p.3

Reference documents: if pin-
point citations are provided,
references do not need to be
directly appended to the SSMP

Section 1.2, p.3
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Specific documents may be
referenced if detailed infor-
mation is needed, but they are
not required. The reader
should be able to understand
O&M by reviewing only the
SSMP.

Section 1.2, p.3

Hyperlinks can be included
with a pinpoint citation to the
page number.

Section 1.2, p.3

Elements of an
SSMP

If a required Element is de-
termined not applicable, pro-
vide a written rationale within
the SSMP.

Section 2.0, p.5

An SSMP Change Log must be
included in an appendix to the
SSMP.

Section 2.0, p.5

Element 1 - Goals

Goals should be supported by
the monitoring and measure-
ment metrics included in Ele-
ment 9.

Section 2.1.2, p.7

Element 2 —
Organization

The Enrollee may have more
than one LRO to ensure con-
tinuous coverage.

Section 2.2.2,
p.10

Identify persons by name.

Section 2.2.2,
p.10

Update organizational charts
as staff changes or modifica-
tions in classification responsi-
bilities occur.

Section 2.2.3,
p.11

Eliminate conflicting infor-
mation: list of names and
phone numbers can be located
in the OERP Element and ref-
erenced in the Organization
Element (required in both)

Section 2.2.3,
p.12

Eliminate conflicting infor-
mation: chain of communica-
tion flow chart can be part of
the OERP Element and refer-
enced in the Organization El-
ement (required in both)

Section 2.2.3,
p.12
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LROs must be registered with
the SWRCB via CIWQS.

Section 2.2.4,
p.13

The Enrollee must maintain
continuous coverage by an
LRO.

Section 2.2.4,
p.13

Deactivation or changes to an
LRO's contact information
must be submitted within 30
days by calling or emailing
CIWQS.

Section 2.2.4,
p.13

Element 3 - Legal

Include a table that details
specific Enrollee
code/ordinance sections that
relate to requirements. See

Section 2.3.3,

Authority o ) p.15
"Legal Authorities Checklist"
Attachment 2.3.7.1 in Guide.
Actual SOPs are not recom-
Element 4 —

Operation and
Maintenance
Program

mended to be included, but
contained in a separate manu-
al/document hyperlinked to
the SSMP.

Section 2.4.2,
p.18

Rehabilitation/Replacement
(R&R): identify and prioritize
system deficiencies

Develop a rating program,
such as PACP.

Section 2.4.1-2,
p.18&21

R&R: Implement short- and
long-term actions

Plans must be realis-
tic/attainable using available
resources. Include CIP list or
describe backlog of unfunded
projects and a schedule for
addressing issues.

Section 2.4.1-2,
p.18&21

R&R: utilize data from regular
inspections

Use a flow chart based on
PACP ratings to make return
frequency decisions.

Section 2.4.1-2,
p.18&21

R&R: include system for
scheduling projects based on
rating/ranking

Section 2.4.1-2,
p.18&21

R&R: focus on risk manage-
ment

Section 2.4.1-2,
p.18&21
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R&R: include Capital Im-
provement Plan (CIP) that ad-
dresses management and pro-
tection of assets; include time
schedule for implementing
plans and developing funds

Consider future anticipated
costs, funding sources, and
add tables of 5-year projected
projects/costs by fiscal year.

Section 2.4.1-2,
p.18&22

Provide training for staff and
contractors on a regular basis.

Review SSMP and OERP in the
classroom/field, sewer O&M,
emergency response and in-
clude proof of training.

Section 2.4.1-3,
p.18,22&25

Provide equipment and re-

placement part inventories

and identify critical replace-
ment parts.

Identify potential equipment
needed, emergency response
equipment/materials, age/
make/model/type/expiration.

Section 2.4.1-2,
p.18&22

Technical Report: requires
SSOs > 50,000 gal to have a
"Detailed location map illus-
trating all water quality sam-
pling points."

Section 2.4.4,
p.26

Technical Report: required for
SSOs 2 50,000 gal, including
corrective actions, changes to
PM schedule, R&R

Section 2.4.4,
p.26

Train LROs, Data Submitters,
and staff on details of MRP.

Section 2.4.4,
p.26

Develop and implement a Wa-
ter Quality Monitoring Pro-
gram to assess impacts of SSOs
> 50,000 gal reaching surface
waters.

Section 2.4.4,
p.26

Element 5 - Design
and Performance
Provisions

Provide a brief description of
the design standards, then
reference a location where the
documents can be re-
viewed/purchased/ down-
loaded.

Section 2.5.3,
p.30

Make standards available on
the Enrollee's website with the
SSMP, OR submit them to the
SWRCB with the SSMP.

Section 2.5.3,
p.30
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Review/evaluate design stand-
ards regularly to ensure they
are current, including an eval-
uation of new technologies.

Section 2.5.3,
p.30

Element 6 —
Overflow
Emergency
Response Plan

Periodic field drills should be
considered especially where
agencies have very few or no
spills.

Section 2.6.2,
p.33

Use a line item/checklist to
track which requirements have
been met in the OERP.

Section 2.6.2,
p.33

Reporting private overflows is
not required.

Section 2.6.3,
p.34

Organize reporting forms to
match the data fields and se-
quence in the CIWQS data-
base. See Attachment 2.6.7 in
Guide.

Section 2.6.4,
p.34

Include time sensitive re-
guirement limits.

Section 2.6.4,
p.35

Submit a "No Spill Certifica-
tion" when no overflows oc-
curred in the previous month.

Section 2.6.5,
p.35

Report data accurately; NOVs
are issued if data is incorrect
or inconsistent.

Section 2.6.5,
p.35

Document SSO start time: can
include notes of conversations,
interviews, initial discussions.
Write down information and
the person who received it

Section 2.6.5,
p.35

Element 7 - FOG
Control Program

The Enrollee must provide jus-
tification why a FOG Control
Program is not needed.

Section 2.7.1,
p.54

The City of Fillmore SSMP currently states "that a formal FOG
control is not needed." (p.20 of SSMP) If this remains true, and
justification is provided, the Requirements for this Element have

been fulfilled.

SSMP Update Report
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Element 8 - System
Evaluation and
Capacity Assurance
Plan

The Enrollee shall pre-
pare/implement a CIP that will
provide hydraulic capacity for
dry peak flow and design
storm events. The plan must
include 4 parts (see below).

Section 2.8.1,
p.61

Evaluation: actions needed to
evaluate hydraulic deficiency;
provide estimates of peak
flow, estimates of capacity,
hydraulic deficiencies, and ma-
jor sources that contribute to
peak flow overflows

If no evaluation has been
made, establish a timeline for
capacity evaluation comple-
tion, including steps needed;
OR, if no deficiencies exist,
include a discussion of how
the determination was made
and why no capacity assurance
element is currently required.

Section 2.8.1-2,
p.61

Design Criteria: where criteria
do not exist or are defficient,
undertake "Evaluation"
(above)

Section 2.8.1,
p.61

Capacity Enhancement
Measures: the steps needed to
establish a short- and long-
term CIP; include an imple-
mentation schedule, identify
sources of funding

Section 2.8.1,
p.61

Schedule: develop a schedule
of completion dates, review
and update schedule during
SSMP reviews

Section 2.8.1,
p.61

Enrollees with slow or moder-
ate growth may require devel-
opers to conduct evaluations
for their projects. If so, refer-
ence these in this Element.

Section 2.8.2,
p.62

Element 9 —
Monitoring,
Measurement,
and Program
Modifications

Monitor the implementation
and effectiveness of each ele-
ment of the SSMP.

Consider use of a table show-
ing performance indicators for
tracking effectiveness. See At-
tachment 2.9.7.2 in Guide.

Section 2.9.1&3,
p.64-65

Assess the success of the pre-
ventative maintenance pro-
gram.

Use performance indicators.

Section 2.9.1&3,
p.64
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Update program elements
based on monitoring or per-
formance evaluations.

Section 2.9.1,
p.64

Identify and illustrate SSO
trends, including: frequency,
location and volume.

Illustrate by graphs that are
updated annually as part of
the audits.

Section 2.9.1&3,
p.64-65

Element 10 - SSMP
Program Audits

Complete audit and prepare

Section 2.10.2,

an audit report. p.72
Keep audit reports on file for a Section 2.10.2,
minimum of five years. p.72

Make audit reports available
upon request to SWRCB or
RWQCB staff.

Section 2.10.2,
p.72

Append audit reports to SSMP
in a separate appendix.

Section 2.10.2,
p.72

Audits must identify any defi-
ciencies in the SSMP and any
corrective actions taken/to be
taken to be in compliance with
the SSMP Elements.

Section 2.10.2,
p.72

Consult with legal counsel on
what information discovered
during an audit needs to be
part of the audit report.

Section 2.10.2,
p.73

Establish performance indica-
tors from the information col-
lected in Element 9 so that the
audit can measure the SSMP
effectiveness.

Section 2.10.3,
p.74

Element 11 -
Communication
Program

A person should be designated
as the Enrollee's spokesperson
when media inquiries are
made.

Section 2.11.2,
p.76

Consider budgeting for news-
letters, websites, flyers, and
additional public outreach
training.

Section 2.11.3,
p.76

Public notification and input
should be considered when
adopting or modifying the
SSMP.

Section 2.11.3,
p.76
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SSMP Appendices

SSMP Change Log: list specific
changes/updates made, loca-
tion of changes within SSMP,
person who authorized
change/update, and date of
change/update

Section 3.2, p.78

Include two additional appen-
dices for: SSMP adoption and

SSMP audit reports

recertification documents, and

Section 3.2, p.78

FAQs and Answers

Include formal adoption and
recertification documents on

website to CIWQS. If not on
the website, submit electroni-
cally to SSO Database or
SWRCB.

Enrollee's website, then report

Section 4.0, p.80

Audits should be certified by
the LRO.

Section 4.0, p.82

2.0 SSMP Internal Updates

2.1  Explanation
Table 2 resulted from a review of the SSMP as an independent document, and
addressed internal improvements that should be made. Many of the improvements
have been addressed in Table 1, but additional attention should be given to the
items listed below. "SCS PIQ" is the Sewer Collection System Pre-Inspection
Questionnaire that was completed in 2015.

Table 2: SSMP Internal Updates
SSMP Section Issue Addressed Recommended Change Justification

4 - Operation and
Maintenance
Program

4.A.Future Plans: "The City and
the contract operator would
like to extend GIS data availa-
bility to include access on
smart phones such as the iPh-

Update this section to follow-
up; identify if this been further
discussed, implemented or
decided against.

Guide; Section

one and Blackberry for even 2.4.2,p.18
wider access by field staff that
could benefit from data avail-
ability."
8
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4.B.Cyclical Sewer Cleaning:
"Additionally, each year 50%
of the pipe cleaned is video
inspected..."

Change to 100% of the pipe
cleaned is video inspected.
(25% is cleaned every year,
and 25% is reviewed by CCTV.)

SCS PIQ; Item 8.9:
"9 mi, 100% every 4

yrs

4.B.0dor Control Methods:
"For many years, the City has
implemented a comprehensive
odor control program..."

Identify line cleaning activities
as the Odor Control Program.

Guide; Section 1.2,
p.3

4.E.Replacement Parts Inven-
tory: "Parts are also available
during emergencies from the
wastewater treatment facili-
ties and other City opera-
tions."

Identify which City operations
are able to provide which spe-
cific replacement parts.

Guide; Section
2.4.2,p.22

6 - Overflow
Emergency
Response Plan

"This section of the SSMP pro-
vides an overview and sum-
mary of the City's emergency
response documents and pro-
cedures for sewer overflows."

Provide a citation, link or loca-
tion where the OERP reference
document can be found.

Guide; Section 1.2,
p.3

7 - Fats, Oils and
Grease (FOG)
Control Program

The Requirements are misla-
beled/out of order.

The last item listed (as G)
should be A; subsequent items
are in the correct order, but
need to be relabeled as B, C,
D, etc.

Guide; Section
2.7.1,p.54

7.C.Source Control Measures:
"Currently there are 40 FSEs in
the service area."

Change to 44 FSEs. Consider
referencing an appendix item
that lists the FSEs.

SCS PIQ; Item 8.40:
44"

8- System
Evaluation and
Capacity Study

"The most recent master plan
update was completed in
2006; with the down turn of
the eceonomy, development
has been minimal since then."

Update this section if devel-
opment has occurred since
2006.

Guide; Section
2.8.2,p.62

9 - Monitoring,
Measurement
and Program
Modifications

The Requirements are misla-
beled/out of order.

Switch D and E.

Guide; Section

2.9.1, p.64
Subsections are mislabeled. Edit these as needed. (Current
labels are: A, B, D.) SSMP; p.25
9
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9.B.Data Reporting and As-
sessing the Program: "The City
uses the following perfor-
mance indicators..."

Use these to graphically trend
and track progress.

Guide; Section
2.9.3, p.65

"Once approved by the City
Council, the SSMP will be
posted on the web site in an

Ensure that this has been
completed.

11 - . .
Communication | 272 that will also be used to Guide; Section
notify the public of infor- 2.2.5,p.13
Program .
mation related to sewer sys-
tem management."
Appendix A: City of Fillmore Update table to reflect current ) _
SSmP and Contract Operator Staff contact information. Guide; Section
Appendices 2.2.5,p.13

with SSMP Responsibilities

Appendix B: Sewage Spill Pro-
cedure, Regulatory Agency
table

Update table to reflect current
contact information.

Guide; Section
2.2.5,p.13

3.0 Recommendations

As described in the SSMP, an internal audit will be conducted every two years
and will include: a review of significant changes to SSMP components, changes
to appendix items, and implementation efforts. Strategies to correct deficiencies
will be developed by the City Public Works Department (SSMP, p.26). This up-
date report should be used as a tool to bring the current SSMP in line with modern
standards. An overview of items addressed in this report is provided below to as-
sist in developing a strategy for addressing deficiencies.

Chart 1: Overview of Updates by Section

Element 4

Misc.

Element 1

Element 3

Element 5
Element 7

Element 11

Appendices

Element 8

SSMP Update Report
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4.0 Appendices
4.1  Appendix A: Guide

http://www.waterboards.ca.gov/water issues/programs/sso/docs/ssmp guidance 091015.
pdf

4.2  Appendix B: SCS PIQ

SSMP Update Report 11


http://www.waterboards.ca.gov/water_issues/programs/sso/docs/ssmp_guidance_091015.pdf
http://www.waterboards.ca.gov/water_issues/programs/sso/docs/ssmp_guidance_091015.pdf

SSMP APPENDIX G

SSMP APPENDIX G - SSMP Adoption and Recertification Documents
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